
Assignment 1  
PADM 5302 
Dr. Neubauer 
 
This is primarily a common sense assignment. The intent is to assess your ability to think about a 
situation and prepared a reasoned recommendation and explanation in the form of a formal 
communication. 
 
Explore this website. 
https://www.govdeals.com/index.cfm 
 
You are the new city manager of Nash, Kentucky. Nash is (an imaginary) small city in rural Kentucky. The 
population is about 10,000 people. The volunteer fire department would like to have an ambulance. One 
of the volunteers has recommended to the mayor the purchase of a used ambulance online and is 
willing to contribute $5,000 for a purchase. The city would own the ambulance and would be 
responsible for the maintenance of it and for insurance and related expenses. The city does not have a 
municipal vehicle maintenance facility. There is a local Ford dealership. The mayor is newly elected. She 
has a background in small business. She has serious mixed feelings about this whole idea.  
 
Write a formal memorandum to the mayor in which you anticipate her concerns. Include your 
assessment of both immediate and long-term costs of the purchase of a used or new ambulance. 
Include the going price of a new ambulance.  If you recommend purchase of a used ambulance, identify 
the one, explain why, and recommend how to proceed. Even if you do not recommend purchase of a 
used ambulance, select one presently available, explain your choice of the one, and recommend how to 
proceed if the mayor decides to pursue the purchase of a used ambulance.  
 
Grading rubric based on 100 points. 
 

 Missing or very 
weak 

Needs development Good to excellent 

Formal tone and content 
of communication. 

minus 8 minus 4 minus 0 

Your anticipation of the 
mayor’s likely concerns. 

minus 8 minus 4 minus 0 

Your recommended 
course of action or 
inaction. 

minus 8 minus 4 minus 0 

Your anticipation of risk, 
and costs, both short term 
and long term. 

minus 8 minus 4 minus 0 

Your specific 
recommendation of a 
used ambulance, in any 
case. Explanation. 

minus 8 minus 4 minus 0 
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