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The town of Wakefield, Nebraska would like to create a multimedia collection of its housing properties.  

 

https://en.wikipedia.org/wiki/Wakefield,_Nebraska 

 

https://www.google.com/maps/@42.267364,-96.8639613,15.27z 

 

https://www.google.com/maps/@42.267364,-96.8639613,1916m/data=!3m1!1e3 

 

There are about 600 housing units in Wakefield. The purpose of the multimedia resource is to make 

information about each housing unit easily available, including a photograph, estimated age of 

structure, and apparent condition of structure. You work for a company in Omaha that will bid for this 

project. The specification of the project you are bidding on as a consulting firm is as follows. 

 

Photograph the exterior of every resident property in Wakfield, Nebraska and visually estimate the 

condition of the structure on the property and its approximate date of construction (from the curb). 

Prepare a database-driven multimedia application that allows each property to be viewed when 

searching by address. Complete the work within 120 days of acceptance of proposal. Remain available 

for an additional 120 days to correct any errors in the content or operation of the application. The 

application will be web-based. 

 

Write a budget for the proposal in which you identify the skills needed to complete the project, the 

people needed, the costs of compensating those people, and incidental expenses such as fuel, meals, 

office supplies and so forth. Assume that you already have cameras, computers and vehicles available 

and that your firm is located in Omaha, Nebraska. You have existing employees available to work on an 

hourly basis, including benefits. Your usual “going rate” is $100 per hour per employee, including travel 

time. What are the required skills? How many people with each required skill are necessary to complete 

the project? What is the cost of each type of employee, per hour? How many miles driven, across state 

and locally in Wakefield? What do you anticipate will be the cost of lodging in Wayne, which is near 

Wakefield? How many hours (including travel time) are necessary for each existing employee involved in 

this project? 

 

Write out your plan for how this project can be completed, including a proposed timeline. Then create a 

budget for the project to become the basis of your bid for the job. 

 

Mileage  

Personnel   

Meals  

Incidental expenses  

 

https://en.wikipedia.org/wiki/Wakefield,_Nebraska
https://www.google.com/maps/@42.267364,-96.8639613,15.27z
https://www.google.com/maps/@42.267364,-96.8639613,1916m/data=!3m1!1e3


Deliverables: Written plan and timeline. List of needed resources. Include assumptions regarding the 

abilities of available employees. Line-item budget for the entire project. The time and time-line must 

make sense. Your name on work. 

 

Suggestions: Think about this logically. What are the skill sets needed? Is one person likely to have all 

the needed skills? Might you employ some local people (temporarily) to participate? What are the 

contingencies that you can anticipate? I had a student in the past to quote this job at several million 

dollars. Does that make sense?  


