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WHERE WE ARE 

 

 This is our first class meeting. 

 I have not yet set up anything in GeorgiaView (D2L). It may be this weekend before I do 

that. Assignments MUST be submitted in GeorgiaView, so please check it out, even if I 

do not have anything there for you right now. I need to at least create the assignment 

folders there for you. 

 I use Ram Mail, of course. I also use the following address for informal student 

correspondence.  

 bjnstudents@gmail.com or bjneubauer@gmail.com 

 

NOTES 

 

This is our course home page.  

http://www.robertcat.net/fall2018/padm5302/site/ 

 

Assignments MUST be submitted in GeorgiaView. 

 

The syllabus is here. 

http://www.robertcat.net/fall2018/padm5302/site/5302syllabus.pdf 

 

City of Wayne, Nebraska home page is here. 

http://www.cityofwayne.org/ 

 

Money is to everything what blood is to a living body. Very little gets done (over time) without a 

connection to the supply of money. 

 

Public budgeting is about decision making. 

 

Public budgeting is about public policy. 

 

Public budgeting is about priorities. 

 

Public budgeting is about people having different values and different degrees of opportunity to 

participate in decision making. 

 

It is about numbers, but it is about other kinds of values also. It is about STRATEGIC 

THINKING.  

 

It is about investments for the distant future, as well as maintaining operations right now. 

http://www.robertcat.net/fall2018/padm5302/site/
http://www.robertcat.net/fall2018/padm5302/site/5302syllabus.pdf
http://www.cityofwayne.org/


 

It is about paying the bill due this week; and about helping assure the LONT TERM VIABILITY 

of the "enterprise." 

 

It "should" be highly managerial. It is highly political, which is in the nature of all public 

administration. 

 

Some things/values can be reduced to monetary value rather easily. Many "things" cannot. But 

ultimately, it all has to be expressed as money. 

 

This course is a lot like the public policy course. In a sense, budgeting is an extension of the 

processes by which public policies are created. 

 

I was taught public budgeting by political scientists, who were primarily BEHAVIORAL in their 

approach to things. I will frequently refer to budgetary processes as a "dance," which is a 

behavioral metaphor.  

 

I hope this time to introduce PERFORMANCE BUDGETING and steer toward a more 

QUANTITATIVE approach to things.  

 

Please begin reading the textbook from the beginning. 

 

To kind of get a big picture view of things . . . 

 

 Revenue forecasting is about anticipating the money a unit of government is like to have 

in the near future. 

 

 Budgeting is about deciding how limited money is to be allocated among many needs. 

 

 The operating budget is the budget regarding "keeping the doors open." (salaries, 

uniforms, etc.) 

 

 The capital budget is the budget regarding making major expenditures for things that will 

be used for many years to come. (parking garages) 

 

 Public Finance is about the managing money through investments in the long term. 

 

 Politics is largely about the next election. 

 

 Public administrators answer to elected political leaders. 

 

 

 

 

 


