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WHERE WE ARE 

 

 This is our second class meeting 

 Assignment 1 is ready. I sent it to you (as Word file) by email attachment today. 

 I also need to set up assignment boxes in GeorgiaView. 

 

PARTIAL REVIEW FROM LAST WEEK 

 

What is a needs analysis? 

 

What is the difference between primary and secondary research? 

 

What is the difference between qualitative and quantitative research? 

 

What are the differences between an interview, a focus group interview, and a survey? 

 

Why is survey research of use to public administrators? 

 

NOTES: 

 

Chapter 2 is about EVIDENCED-BASED practice, in medicine, education and public 

management. 

 

(Let's not worry about a possible distinction between public administration and public 

management.) 

 

Public administrators are not mere "puppets" of elected political leaders who make policy 

decisions about how to try to solve social problems and provided needed social services.  

 

NEEDS ANALYSIS is usually about understanding how citizens perceive social problems and 

their (dis)satisfaction with government services received. 

 

EVIDENCE-BASED means how programs should be designed to accomplish intended results. 

You cannot identify BEST PRACTICES without doing research to identify want works (and 

what does not work) under different circumstances. 

 

As one of my colleagues here likes to say, "Let's not reinvent the wheel." 

 

Research (both primary and secondary) can help public administrators become more responsive 

to public needs and not waste money by doing things that are not likely to fail.  

 



CHAPTER 3 

 

Certainly not all social science research (or research related to public administration) involves 

surveys. But must of it does. We serve people. While there may be OBJECTIVE ways to assess 

what needs to be done and how well things are being done, the VALUES, BELIEFS, 

PERCEPTIONS, and OPINIONS of citizens also matter.  

 

I mean, if you want to know if global warming is real, don't ask 500 people their opinions. GO 

MEASURE THE THICKNESS OF THE ICE CAPS! 

 

But people's opinions and beliefs matter also.  

 

This is especially true in PUBLIC HEALTH.  

 

Some survey research is intended to be DESCRIPTIVE. In other words, what percentage of 

migrant farm workers understand the hazards of pesticides? DESCRIPTIVE STATISTICS only 

report numbers and percentages; not explanations of the WHY of anything. 

 

The DESIGN of a survey research instrument is relatively simple if your only purpose is to 

collect some DESCRIPTIVE data.  

 

But most survey research is intended to be EXPLANATORY. WHY are standardized test scores 

higher in some school districts than in other school districts? 

 

In THAT CASE, you need to identify RELEVANT CONCEPTS and create HYPOTHESES 

about how they may be related. You want to identify what you believe may be INDEPENDENT 

VARIABLES and to identify what you believe to be DEPENDENT VARIABLES. You are 

approaching the world as a NETWORK OF CAUSAL RELATIONSHIPS among variables. 

 

If we are comparing school districts, the UNIT OF ANALYSIS is school district.  

 

If we are comparing individual students, the UNIT OF ANALYSIS is student. 

 

CONCEPTS are "things" that can be OPERATIONALIZED as VARIABLES in a research 

project. Variables differ among instances of the UNIT OF ANALYSIS.  

 

These are some variables of "person." 

 

 Age 

 Weight  

 Height 

 Religiosity 

 Political Party Affiliation 

 

In other words, different people have different weights. 

 



Traditionally, there are five DEMOGRAPHIC VARIABLES of persons. 

 

 Age  

 Sex  

 Race  

 Education 

 Income 

 

(Things are not as simple as they once were. Sex (gender) and Race are no longer easily 

measured. And Income can be difficult to measure depending upon how you define it. Is 

personal income the same as household income? A person and a household are two different 

UNITS OF ANALYSIS.)  

 

Research should not be a mere “fishing expedition.” You should not approach research the 

attitude, “Well, if I ask enough question I am sure to find something in the data.” 

 

You probably should begin with a VISUAL MODEL of how you think the world “works” in the 

area of your interest.  

 

Focus initially on HYPOTHESES about possible CAUSAL RELATIONSHIPS between and 

among CONCEPTS. Your hypotheses should be informed by observations and prior research.  

 

Say that your observe that some people who smoke also throw litter on the ground. Your think 

about it and come up with a HYPOTHESIS like the following. 

 

H1: The people who smoke tobacco products and more likely than others to disrespect the 

environment. 

 

Well, you have two CONCEPTS here – smoking and disrespecting the environment. 

 

What do they mean? And how can you measure them using survey research? 

 

Remember, the UNIT OF ANALYSIS is person. 

 

There are other issues here, such as is “smoking” a simple dichotomous nominal variable (yes – 

no) or is it a variable that should be measured along some kind of a continuum (packs a day)? 

We will get into LEVELS OF MEASUREMENT soon. 

 

At this point, in class, we will look at a sample survey instrument written by a student several 

years ago, and also will look at Assignment 1.  

 


