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Instructions: Answer ALL of the following questions. Put you name on your work and submit 

you work in GeorgiaView on or before the due date. You may use additional resources but do 

not copy or otherwise plagiarize sources. Submit either a Microsoft Word file, or an Adobe .pdf 

file. Use the proper box in D2L. 

 

1. Find a visual model or a textual explanation of the policy process. Identify the steps and 

the most likely "actors" in each step. Is this representation of how policies are made by most 

governments in the United States accurate and complete? (no) Why not? (See Chapter 2 of our 

textbook.) 

 

The policy process is usually represented as a series of steps beginning with identification of a 

social problem and ending with evaluation of the implementation of the resulting policy and 

its implementation. It is a cycle in that it loops back to the beginning again.  

 

 
 

Anyone can identify a social problem and advocate to put it on the policy agenda of some 

government jurisdiction. Then the action tends to shift to elected leaders, “bureaucrats” and 

possibly representatives of interest groups. The responsibility for implementation falls to 

public administrators working in a government agency or department. If it does not go well, 

citizens may continue to complain and the cycle may repeat itself. 

 

In reality, policy making and implementation is “messy” and may not proceed in such an 

ordered way. Multiple policies and multiple government jurisdictions are likely to become 

tangled together. Often, things ride along until some tragic event happens. 

 

 

 

2. What is an iron triangle in the context of public policy formulation? Identify three major 

formal actors (represented as an iron triangle). Explain how high-level public administrators in 

the agencies of the national/federal government participate in their relationships with others. In 

other words, what do they want and what do they offer? (See Chapter 4 of our textbook.) 



In political science, an “iron triangle” refers to a set of working relationships involving an 

elected person, a lobbyist representing an interest group, and a public administrator working 

in a government agency or department. Elected people have the power to help pass legislation 

of interest to both lobbyists and to public administrators. Public administrators legitimately 

want new legislation to serve the interests of his/her agency. He or she wants legislation that 

will likely lead to additional budget for the agency. He or she does not want legislation to be so 

specific as the constrain the agency in how it chooses to implement the policy as a program. 

Unlike interest groups, public administrators do not channel money to the re-election 

campaigns of elected politicians. Public administrators are a source of information that can be 

useful to elected politicians. They may identify “holes” in the claims made by lobbyists.  

 

 

3. In your observations and experiences, do governments in the United States most often 

anticipate and address problems before the fact, or wait for something bad to happen before 

taking action to make policy and initiate actions? Explain how the lead crisis in the water of 

Flint, Michigan is an example. 

 

Too often, governments in the United States wait until something tragic happens before taking 

policy actions. There are so many potential problems out there and not enough money to 

address all of them prospectively. The lead crisis in the tap water of Flint, Michigan is an 

example of a situation in which political leaders and public administrators failed to anticipate 

the consequence of their actions. In 2014 the sources of drinking water for the city was 

changed from Lake Huron to the Flint River in an effort to save money. As a result, lead 

leached from the old lead water pipes into drinking water. Lead is toxic, especially to children. 

If not elected leaders, public administrators in the public works department should have seen 

this coming and prevented it. In any case, those old lead pipes should have been replaced long 

ago. The risk continues because of the high costs of replacing basic infrastructures. 

 

 

4. Our democracy is based on “the people” being represented by elected officials and by 

pluralism, meaning that organized interest groups such as the NRA to enable citizens to have a 

voice in policy deliberations. Does pluralism always result in the creation of rational policies that 

reflect the overall common good? Is the key ingredient in the formulation of public policy power 

or reason? Explain. (at least two solid paragraphs) (See chapters 5 and 6 of our textbook.) 

 

Pluralism is the idea that individual citizens gain voice in government by joining groups of 

like-minded other citizens. Groups are able to raise money, contribute to political campaigns, 

and employ professional lobbyists. While pluralism is generally thought to be good, it does not 

always result in the creation of rational policies that reflect the overall common good. One 

problem is that pluralism tends to favor the interests of relatively wealthy people. Poor people 

are less likely to become organized and to make financial contributions to groups.  

 



According to political scientists, public policies are more likely to be guided by power than by 

reason. Hopefully, reason is present in policy deliberations. But at the end of the day who wins 

is determined by who has more political power. 

 

5. What words or phrases would you use to make the case to conservative elected officials 

that money should be spent to reduce overcrowding in a local jail and improve health conditions 

in the local jail? Make your case in one to three solid paragraphs. Use words and phrases that 

you think might cause conservative elected officials to spend more money for humane conditions 

in a local jail. 

 

The following are some of the words and phrases likely to resonate with conservative elected 

officials. 

 

 Family 

 Fathers 

 Strong 

 Defense 

 Freedom and liberty 

 Responsibility 

 Self-sufficiency 

 Investment 

 God and country 

 Patriotism 

 Christian values 

 Justice 

 

“It is important to reduce overcrowding in our local jail for the sake of all citizens in our 

community. If the jail becomes a source of infectious diseases, common citizens are likely to 

be at risk. People in the jail do not remain there forever. They return to the community. To 

invest in the jail is to invest in the health and safety of us all.  

 

We believe in justice. We believe in Christian values that affirm the worth of every person. A 

jail sentence should not become a death sentence. Each of us may know someone who may 

spend time in jail. We may have a family member in jail. If people are to come out of jail better 

than when they went in, our jail should be clean and not overcrowded.” 

 

 

 

 

 


