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WHERE WE ARE 

 

 If you have not completed the first two assignments (or one of them) please put your 

work in the late box in GeorgiaView. 

 You have your midterm exam. Please put it in GeorgiaView on the due date. 

 I am writing this on Sept. 29. I may have to do grade estimates for the midterm grade 

report. I am behind on "everything" right now. 

 

QUICK REVIEW 

 

Democratic governments have limited ways to change the behaviors of people and corporations.  

 

"Sticks, carrots and sermons." 

 

Tax policy is another way, including tax credits to reward "good" behaviors.  

 

Remember that Goals and Critical Success Factors "should" begin with "To" and should be goals 

and not actions. 

 

Remember that Interventions (Injections) should be GOVERNMENT ACTIONS intended to 

help achieve critical success factors (which are sub-goals). It is a GOVERNMENT action -- not 

something a citizen  or corporation does. 

 

Every Intervention has a purpose. But it may also have one or more UNINTENDED 

CONSEQUENCES which can become new problems. Think of the side-effects of medicines.  

 

If an Intervention is likely to have a serious unintended effect, then try to find another way to 

achieve the critical success factor. If there is an OR stereotype across two Interventions, only do 

the one that does not produce a serious unintended effect.  

 

The least invasive intervention is probably the best. However, it is the nature of WICKED 

PROBLEMS that we cannot really solve them permanently. Perhaps the best we can hope for is 

to limit the extent of the problem within an "acceptable" range. Remember the SHODOR 

simulation involving rabbits, grass and wolves.  

 

It is possible to guide the dynamic system in order to keep some rabbits and some wolves alive. 

But like nature, dynamic systems do not respect individuals. Eventually, every "instance" dies, 

sooner or later.  

 

 

 



ADDITIONAL THOUGHTS 

 

Given that some parts of a dynamic system are CONSTRAINED, high birth rates of any species 

are going to contribute to high death rates, as through wars, famines, plagues and other things. 

That is the significance of the "island" in the computer simulation.  

 

In a sense, sometimes a successful policy comes back around and contributes to social problems. 

Modern health interventions can increase life-span, which then drives up costs of medical care. 

 

In my opinion, the education of girls and young women is one of the most important things a 

society can do to improve itself in the long-term. Well-educated women tend to have fewer 

children and those children tend to be healthy and successful. This leads to a positive (good, 

upward) spiral. 

 

 

 

 

 

 

 

 

 

 

 

 

Addition and crime tend to form a negative (bad, downward) spiral. Addictions can fuel personal 

failures that fuel crime that in turn can fuel addictions, mental heal problems, homelessness and 

so forth.  

 

The policy challenge is to try to break the cycle in a society, or at least try to prevent continuing 

to spiral downward. Again, we probably cannot solve every problem, but perhaps we can "cap" it 

at some level or within some range in a dynamic system. 

 

The ECONOMY of a nation and of a place tends to cycle over time, and economic conditions 

tend to drive many other kinds of systems. HOPE and FEAR are major aspects of many kinds of 

social systems and many social problems such as suicides and so forth. 

 

The POLITICAL SYSTEM we are experiencing today (not only in the United States) is a 

backlash from among many whites who feel their problems have been neglected far to long; plus 

the fear created by people seeing their nations and cultures (especially in Europe) changed by 

immigration.  

 

Within a dynamic complex system, the trick is to find the accessible LEVERAGE POINTS and 

for government (or others) to try to use them strategically to "GUIDE" the system forward and to 

keep it within reasonable limits. Chaotic systems tend to move among ATTACTORS within 



limits naturally. The problem of course is that if you or I become one of the unlucky "instances," 

we take little comfort in "losing."  

 

BUT LET ME RETURN NOW TO THE STATIC VIEW OF THINGS I AM TEACHING IN 

THIS COURSE.  

 

Here is the paper I plan to present at a conference on the campus of University of West Georgia 

this week. 

 

http://www.robertcat.net/fall2018/padm5781/site/paper/coss-conference.pdf 

 

Figure 1 includes the aspects of the visual modeling of public policies I am teaching.  

 

So, how do you identify the several critical success factors associated with a particular policy 

goal? 

 

Somehow, you have to break the ultimate goal down into its ESSENTIAL parts or aspects.  

 

Can the goal be divided into several MAJOR ASPECTS? 

Are there different population groups who need to be "reached" in different ways? 

Is there a sequence of sub-goals that must be achieved in some order? 

Are there multiple political or natural jurisdictions involved? 

 

I am trying to "ARGUE" that solving difficult social problems requires at least four kinds of 

skills. 

 

1. Defining a problem as a goal. 

2. DECOMPOSING a goal into its critical success factors. 

3. Identifying government ACTIONS intended to achieve the sub-goals. 

4. Anticipating UNDESIRED EFFECTS of government actions. 

5. Planning to prevent or at least MITIGATE undesired effects. 

6. Striking a balance between a strategy that is complex enough to address the problem and 

also simple enough not to stir up additional problems. 

 

"HOME WORK" 

 

Next time we meet, please bring your short list of CRITICAL SUCCESS FACTORS if the 

challenge is for a city or other local place to REDUCE THE NUMBER OF DEATHS FROM 

OPIOID ADDICTIONS. 

 

 

http://www.robertcat.net/fall2018/padm5781/site/paper/coss-conference.pdf

