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Copy the Excel file to your computer. The board members of an existing nonprofit organization 

are considering adding a new program to provide instructional services to children of a selected 

population of people. The Excel file is an anticipated cash budget. The board members want to 

insure that there will always be a "cushion" of at least 50,000 available at the beginning of every 

month. They do not want ever have to borrow money to pay the bills and other current expenses. 

A foundation is willing to contribute $100,000 every May and every November. The nonprofit 

anticipates that its special fundraising event every year will provide $100,000 in revenues every 

September. The annual drive is anticipated to produce $100,000 in November each year; and 

another $100,000 in December each year.  

 

It appears if someone will start this new program by contributing $100,000 they will have a 

cushion of cash of $55,000 going into February. They will still be in the black at the beginning of 

March, but they will no longer have a $50,000 cash reserve ("cushion"). And then it appears the 

program will lose money "forever," beginning the following calendar year not with $100,000 in 

cash but "in the red" by $280,000. What changes might be made that would make the cash 

budget appear to be a viable plan? Try changing the values in the cells with frames around them. 

We need to start January of the second year with at least as much beginning cash as we had in 

January of of year one.  

 

After you modify the Excel file, save it with a new file name and submit your modified file to 

GaView. Include your name in your file. 

 

In a Word file, explain what you did to create a "balanced budget" with a "cushion" of at least 

$50,000 at the beginning of each month; and at least as much beginning cash in January of year 2 

as in January of year one. Caution: if you modify a cell with a formula in it, you will break the 

model and have to start over. You can modify the cells with boxes around them. You can 

modify other cells that do not have formulas in them. 

 

Be sure to submit both your modified Excel file and your Word file to the same "folder" in 

GaVIEW. 

 

 


