
Speaking Notes 

PADM 5302 

August 10, 2020 

Dr. Neubauer 

 

WHERE WE ARE 

 

 This is our first class meeting. 

 We will continue to meet this way every week.  

 

GENERAL COMMENTS 

 

This is our course home page.  

 

http://www.robertcat.net/fall2020/padm5302/site/index5302.html 

 

GaVIEW is our learning management system. All assignments MUST be submitted there. 

Otherwise I will lose them.  

 

If you see important mistakes send me email, please. 

 

I plan to keep office hours in Zoom. My home telephone is 229 255-1548. I prefer email, please. 

 

bruce.neubauer@asurams.edu 

 

This is our textbook. It is NOT at the ASU bookstores. 

 

Kioko, Sharon and Marlowe, Justin (2017). Financial strategy for public managers. The Rebus 

Foundation. ISBN-13: 978-1927472590  

 

Available online here. https://www.oercommons.org/courses/financial-strategy-for-public-

managers/view  

 

Here are some links relevant to this course. 

 

City of Wayne, Nebraska home page is here. 

http://www.cityofwayne.org/ 

 

Citizens' Guide to the Metro Budget is here. 

https://www.nashville.gov/Finance/Management-and-Budget/Citizens-Guide-to-the-Budget.aspx 

 

The budget of the City of Albany is here. 

 

http://www.albanyga.gov/home/showdocument?id=82 

 

The National Debt Clock is here. 

http://www.robertcat.net/fall2020/padm5302/site/index5302.html
http://www.cityofwayne.org/
https://www.nashville.gov/Finance/Management-and-Budget/Citizens-Guide-to-the-Budget.aspx
http://www.albanyga.gov/home/showdocument?id=82


 

http://www.usdebtclock.org/ 

 

NOTES FOR THIS WEEK 

 

Please read CHAPTER 1 of the textbook (how we pay for (or not) the public sector) and then 

read CHAPTER 6 on budget strategy. 

 

Mr. Wes Blecke, Administrator of Wayne, Nebraska is scheduled to speak to us on Sept. 21.  

 

Money is to public affairs what blood is to a living body. Very little gets done (over time) 

without a connection to the supply of money. 

 

Money is a specialized kind of information. It is a HUMAN INVENTION to allow us to not 

depend upon a barter system of exchanges.  

 

Running a print press (or computer-generation of some kind of electronic currency) DOES NOT 

CREATE ADDITIONAL WEALTH.  

 

Public budgeting is about decision making. 

 

Public finance is about prudent investments (at best). 

 

Public budgeting is about public policy. 

Public budgeting is about priorities. 

 

Public budgeting is about people having different values and different degrees of opportunity to 

participate in decision making. 

 

It is about numbers, but it is about other kinds of values also. It is about STRATEGIC 

THINKING.  

 

It is about investments for the distant future, as well as maintaining operations right now. 

 

It is about paying the bill due this week; and about helping assure the LONG TERM 

VIABILITY of the "enterprise." 

 

It "should" be highly managerial. It IS highly political, which is in the nature of all public 

administration. 

 

Some things/values can be reduced to monetary value rather easily. Many "things" cannot. But 

ultimately, it all has to be expressed as money. 

 

This course is a lot like the public policy course. In a sense, budgeting is an extension of the 

processes by which public policies are created. 

 

http://www.usdebtclock.org/


I was taught public budgeting by political scientists, who were primarily BEHAVIORAL in their 

approach to things. I will frequently refer to budgetary processes as a "dance," which is a 

behavioral metaphor. A "dance" is an expected pattern of actions, with variations, of course. 

 

I take a local perspective in this course. I don't know much about state government. The 

federal/national system is largely broken.  

 

 
 

Source: http://www.usdebtclock.org/ 

 

To make a long story short, as a result of national annual deficits the national debt is increasing 

dramatically. We are now approaching 27 trillion dollars. Interest on the national debt has to be 

refinanced. We own debt to China and the governments of other nations, including others. If the 

nation does not pay interest due to others, they will stop loaning us money. In that sense, paying 

interest on the debt is mandatory. As interest payments on the debt increase it crowds out 

discretional spending on other things. Entitlements are politically difficult to reduce or constrain. 

Many in Congress now have decided not to worry too much about the debt. This is not a good 

situation. It is very unlikely that you or I are going to be able to fix this. It is built in to our 

democratic political system. "We the people" have no tolerance for austerity. Who gets (or stays) 

elected for saying, "This is going to hurt?" 

 

Basically, the burden of "everything" government does is shifting toward the state and local 

governments. We are becoming a less uniform and cohesive governmental system. At least at the 

level of local governments, we have the choice to try to make prudent decisions about taxation, 

budgeting and finance. But at the local level there is less opportunity to distribute wealth.  

http://www.usdebtclock.org/

