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WHERE WE ARE 

 

 Next week I plan to speak about preparing for an ERP upgrade. 

 The following week will probably be an informal opportunity to ask questions 

online, with no speaking notes or presentation. 

 When available, the final examination will be due in GAVIEW on TUESDAY, 

Dec. 1.  

 

BRIEF REVIEW 

 

 Most modern professions involve KNOWLEDGE WORK.  

 Government organizations are largely about information. 

 Computers and related technologies have changed modern life, for better and for 

worse. 

 This course has been about what generalist administrators need to know about 

modern information systems. 

 A modern organization should not try to run on stovepipe applications, although 

a few may be okay.  

 Enterprise systems that share one database are far better. 

 Enterprise Resource Planning (ERP) systems can be good if they are available for 

your kind of organization. They are costly and probably should not be modified. 

 Outsourcing major IT functions, data, and applications to distant Server Farms as 

CLOUD SERVICES depends upon the Internet and is becoming more practical. 

 If your organization needs customized software to be built for it, be sure you have 

a good BUSINESS ANALYST and a good SOFTWARE PROJECT MANAGER 

on board. Contract with a reputable programming organization. 

 

IT AND GLOBALIZATION 

 

"Globalization" just means that business and government activities now span the entire 

earth. It is not new. The Internet has just made it much, much faster and available to 

smaller organizations. 

 

"Going global" is that just about technologies and bandwidth. There are still cultural and 

language barriers. Different nations have different laws. Time zones mean that someone 

may need to be up in the middle of night to participate in a live virtual meeting. But if 

that means a job for someone in India, it can be done. 

 

Just as manufacturing jobs can relocate to places far away, KNOWLEDGE WORK can 

be outsourced also.  

 



It is not just enough understand the nature of human diversity in the United States. 

Working virtually with people of different cultures from around the world can be 

challenging. In such a context, everyone is a minority. A wider range of accommodation 

of differences is needed.  

 

IT AND THE DIGITAL DIVIDE 

 

Even though computers have become cheaper and widely available, not everyone has 

access to the Internet. And even if you have a computer (or a smartphone) you need 

CONNECTIVITY to use your devices. Some people in the United States have only low-

bandwidth connectivity or none at all.  

 

This, of course, becomes an issue when schools move instruction online, as now during 

the pandemic. 

 

In terms of available connection speeds, South Korea is the place to be.  

 

 https://en.wikipedia.org/wiki/List_of_countries_by_Internet_connection_speeds 

 

The United States is pretty good in places, but has poor connectivity in many locations. 

 

Starlink (by Elon Musk) will soon make decent Internet connectivity available anywhere 

on earth, using 12,000 satellites in low-earth orbit. This has the potential to help address 

the digital divide. 

 

 https://www.youtube.com/watch?v=fyBTf2yEnnY 

 

LEGAL AND ETHICAL ISSUES 

 

Different nations have different laws about what is legal and what is not legal regarding 

use of Internet-related technologies. It is hard to enforce these laws. Hacking can come 

from almost anywhere on earth. It is difficult to protect intellectual property rights when 

"information wants to be free."  

 

Social media is now being hacked to challenge the concept of truth with "alternative 

truths." Democratic institutions are being challenged. Computer viruses are becoming 

mind viruses, sometimes known as memes. Memes can produce illusions and delusions in 

individual humans and groups and even entire societies. This gets beyond the scope of 

this course.  

 

IT AND THE FUTURE 

 

The invention of the mouse (and the graphical user interface) was huge. What is the next 

big innovation? I don’t know. 

 

Artificial intelligence has kind of hit a wall. 

https://www.youtube.com/watch?v=fyBTf2yEnnY


 

Escape into virtual worlds is not going to solve the problem of keep our bodies alive in 

the real world. 

 

Achieving immortality by uploading our minds into computer memories does not seem 

likely and probably would not be pleasant for anything time span approaching eternity. 

 

There are likely to be medical progress in terms of smart implants.  

 

I think we will increasingly interact with devices with artificial intelligence (in specific 

domains of knowledge) and now know if what we are communicating with is human or 

not. 

 

I don't understand block chain or what may become of it in the future. 

 

I don't know the economic impact of cyber currencies on the future of the human world. 

 

I don't understand quantum computing or know whether it will make information more 

secure or less secure.  

 

Who would have guessed some years ago that the next breakthrough would be a mouse? 

 

I suspect that in time we will come to regard computers as having consciousness. In a 

way, our regarding them as having conscious will make them conscious for our practical 

purposes.  

 

This is a course on administration and not philosophy. Our modern organizations are 

already hybrids between natural intelligences and artificial intelligences. I believe that the 

roles of artificial intelligences in organizations will continue to grow. This is not about 

robotics. It is more about the substitution for human knowledge for computational 

judgement. The implications are profound.  

 

For now, let's return our attention to planning for an ERP upgrade next week. 

 

 

 

 

 

 


