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WHERE WE ARE 

 

BRIEF REVIEW FROM NOTES FROM WEEKS 11 AND 12 -- 

 

I have gone beyond the textbook Chapter 10 to introduce you to software systems 

development. This is good to know because of how critically important software 

(including ERP systems) is/are to modern organizations.  

 

 

I attended (online a training by someone at the Government Financial Officers 

Association) organization. The topic was how to manage the upgrading of an existing 

ERP system to a newer edition of the same ERP or to another ERP from another ERP 

vender.  

 

The first things the speaker said is that modern government ERP systems are now almost 

ALL cloud-based (and that this is a good thing) and that as a result there is very little 

opportunity for the system to be customized for an particular organization. 

 

But then he continued to explain the kinds of things I thought you about how customized 

software can be build for an organization -- meaning an entire ERP system customized 

for one organization. This seems VERY unlikely to me.  

 

By analogy, I think you could probably go to a dealer and say, I want a new truck of a 

particular kind from the dealer with a few specific features such as running boards. That 

is probably possible -- either from the factory or added at the dealership. But I don't think 

that you can special order an entire pickup truck "from scratch" just for you from the 

factory, except if you are Jay Leno, perhaps. 

 

In fact the GFOA teacher said, if the new ERP upgrade is cloud-based, you better just 

take it as it is and, if necessary modify your accounting system and your business 

processes to match the way the ERP is designed.  

 

In the words of Star Trek and the Borg . . . 

 

 Resistance is Futile. You will be assimilated.   

 

In other words, even if the best ERP available may not really be right for your 

organization, you may just have to learn to live with it. 

 



 
 

Source: Kirby Bates Associates 

https://kirbybates.com/blog/one-size-does-not-fit-all/ 

 

It may be best to go with a vender-sold cloud-based ERP that is the best thing 

available for these reasons. 

 

1) Having someone write one just for you would be very expensive. 

2) Whatever you use, it is going to have to upgraded at least every ten years or so. 

3) If it is could-based, you don't have to have a swarm of IT professionals to keep 

and eye on it. 

4)  It is probably more secure on a cloud than in your own facility. 

5)  It may force you to do things a better way than what ways you would otherwise 

prefer. 

6) As much as you would prefer to do it your way, that is not always possible.  

 

Sure, if you are NASA and your want to land something on an asteroid, built the 

software. But if you are a police department needed a system to help your police 

dispatcher make decisions about who to send in response to a call, use something that 

either already exists or something that a vender can build for many police 

departments, including some settings that makes the system adaptable within limits 

(like some elastic and some Velcro within the design of a suit of clothing.) 

 

So instead of writing your specific specifications for software, maybe you can work 

with a software vender who is also working with other organizations like your 

organization to spread the cost around and get something that can be adapted to your 

needs and preferences. Maybe a generic Lincoln with some specific optional features, 

rather than a Batmobile designed and built from the ground up.  

 

MEDICAL PRACTIVE SOFTWARE 

 



If you are a hospital, can you run on an ERP designed group medical practice office? 

Probably not. But how many highly customized ERPs for hospitals do we need? 

Probably not many.  

 

FINANCIAL MANAGEMENT SOFTWARE 

 

Can you run your business adequately on QuickBooks? If yes, you probable should. 

 

CAN A CITY GOVERNMENT RUN IN QUICKBOOKS?  

 

Maybe. How much flexibility regarding the accounting CHART OF ACCOUNTS 

can QuickBooks accommodate? (I have no idea.) 

 

----------- - 

 

Some takeaways from the training I completed. 

 

"Trust but verify." A software vender is going to try to sell you what she has available 

to offer. It is always a SOLUTION. But a solution for what??? How willing is she to 

say, "I wish I could help you, but I don't have a solution that matches what you want." 

 

Upgrades are inevitable. Technologies change. If you are not upgrading to new 

standards and devices at least every ten years or so, you are paying a very high price 

for lagging behind.  

 

Deal with partners that are likely be still be in business 20 years from now.  

 

Stick with your existing ERP provider unless you hate them so long as they are being 

fair with you. Require legal specifications that can be measured and enforced in court 

if necessary.  

 

Try to avoid political entanglements if possible. Governments need to be both fair and 

efficient.  

 

Don't expect technical fixes to solve underlying human problems. If you don't know 

what you are doing (or you are trying to satisfy "everyone) a clever computer 

program is not going save you.  

 

If a project is behind schedule, DON'T DEMAND THAT MORE PEOPLE BE PUT 

ON THE TASK to try to speed things up. Adding more people will only cost more 

money and will probably slow things down (or cause the entire project to crash.)  

 

When someone suddenly asks, "can it do this too?" the best answer is probably, "we 

can look at that AFTER DEPLOYMENT as a request to have a new feature added." 

 



FINALLY, YOU WANT A FIXED COST CONTRACT. You don't want a vender to 

get paid by the hour. You don't want to give them an incentive to drag things out 

which you continue to write checks to them. You do not want a "time and materials 

contract." The burden of "to the specs, on time and on budget" must be on them. If 

you ask them to add additional features along the way, IT IS GOING TO COST 

YOU. Trust is trust, but BUSINESS IS BUSINESS.  

 

You are playing with precious taxpayer money. You have to be in the game because 

software is so important. But you (or someone on your team) MUST understand the 

game. Thankfully these things have become more of a science and less of an art over 

the years. 

 

  

 


