
Speaking Notes 

PADM 5501 

Week 5 -- Does IT Matter? 

Dr. Neubauer 

 

WHERE WE ARE 

 

 These notes are based on Chapter 7 of our textbook.  

 Discussion 1 is this week. Make original post by THURSDAY and two replies by 

Sunday. 

 MIDTERM is due Sept. 28 in GaVIEW. 

 The midterm grade report will be based on Discussion 1, Assignment 1, and the midterm 

exam. 

 There will be no fall break. We are on a slightly accelerated schedule because of the 

pandemic.  

 

QUICK REVIEW OF LAST WEEK 

 

 The security of information systems is huge because the degree to which we depend on 

computer-based information systems. 

 Money is really just information, and seems somewhat imaginary or artificial to me. 

 If our major information systems fail, we are in big trouble. 

 Privacy is still important, although young people seem not to know or care. You can buy 

a candy bar with a smile in some nations. 

 

NEW MATERIAL THIS WEEK 

 

Does IT Matter. What an absurd question. Of course it matters!!! 

 

But Dr. Carr was making some points by asking a provocative question, some years ago. 

 

I respect Harvard professors. If I was in that league I would teach at Stanford University in 

California. 

 

Dr. Carr wrote a published article along these lines, and also published a book with a similar 

title. 

 

So what was his point? 

 

I think he was basically saying two things . . . 

 

1. IT has become so common that it has become a commodity. Commodities are so 

common that the only way to sell them in a competitive market is through price competition. 

And there is some truth to that. There are not fortunes to be made in selling common computers. 

Dell Corporation is successful based on volume of sales and not on the profit on individual 

machines. IBM has gotten out of the hardware business.  



 

2. There is often no COMPETITIVE ADVANTAGE in having IT systems. They have 

become a expectation, not a competitive advantage. Do you make your organization special by 

having indoor plumbing? No. That which is required to not fail does not insure success.  

 

I think this is also relevant. Modern organizations spend A LOT of money on technologies, 

including computers and networks. HAVE WE SEEN A HUGE INCREASE IN PRODUCTITY 

as a result of all that money spent? Usually, no. So what do we get for all that spending? Is the 

idea that technology is almost always THE ANSWER for our problems an illusion?  

 

I return here to my emphasis on CONVERGENT ENGINEERING of human organizations and 

their technologies, in the context of BUSINESS PROCESSES and BOUNDED RATIONALITY 

of humans.  

 

The value of computers is not in the computers themselves but in what we can learn to do with 

them. This should be pretty obvious. 

 

Investing in technologies should not be a cover for not knowing what else to do when facing a 

problem or crisis. It gives the appearance of taking action; and most of it will become salvage in 

a few years. 

 

 
Source: https://dekalbcountyonline.com/2017/09/county-hold-electronics-collections/ 

 

The question is not the value of the computers but the value of what can be done using them 

wisely. The hardware soon has little or no value. But the wise use of computers can be almost 

priceless. 

 

Tell Mark Zuckerberg that IT does not matter. 

 

Tell Jeffrey Bezos that IT does not matter. 

 

https://dekalbcountyonline.com/2017/09/county-hold-electronics-collections/


Tell Larry Ellison that IT does not matter. 

 

In the context of a good idea, IT certainly does matter! 

 

And it can create huge value for ordinary people as well as for a few very rich people. 

 

It makes the idea become possible, in many cases. 

 

I think the answer to Dr. Carr's question is, yes, IT matters when it is used to fill a need or act 

upon an opportunity.  

 

But is alone does not create value of competitive advantage. And in absence of a good plan, it is 

a very effective way to waste money and create hazardous wastes.  

 

The magic is not the opportunity to buy the things others can buy. The magic is an organization's 

ability to do things with it that others cannot easily copy.  

 

You can buy a Ferrari, but if you don't know how to properly drive it, what is the point? 

 

 

 

 


