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INTRODUCTION 

 
I remember growing up in Smyrna, Georgia in the 1950s. It was kind of amazing to me then that 
everything seemed to work pretty well. The streets were paved. The electricity usually worked. 
There was little or no crime. The city government was a building downtown and nice people 
worked there. A few people complained about taxes on their homes. I was concerned about 
getting sent to Vietnam. Government itself here seemed to be okay. 
 
Dr. Menifield covers a lot of ground in chapter 1. Please take time and read this chapter 
carefully. My notes here are not a substitute for the textbook. One of the difficult things about 
teaching public budgeting and finance is that we keep skipping from the local level, the state 
level, to the national/federal level. The Smyrna, Georgia city council is not the same as the 
Georgia General Assembly (in Atlanta); is not the same as Congress in Washington, D.C. And 
yet, general budgeting and finance are practiced in government jurisdictions "everywhere."  
 
Let me begin by saying that government (as a whole) in the United States is diced up and 
complicated. There are, for example, over 3,000 county governments in the U.S., plus many 
thousands of city governments. There are presently 50 state government, plus territories, plus 
Native American governments. There are thousands of special districts, with their own 
governments. There are federal, state and local court systems. It is amazing that anything gets 
done in rational and coordinated ways.  
 
Think, for example, about the duplication of expenditures and efforts between city policy 
departments and county sheriffs offices. If the city in in the county, do we really need both? 
Some cities and counties have joined together into consolidated governments. I think this 
makes sense, although it involves some "turf" wars to get there. The Nashville Metro 
government, for example, resulted from the consolidation of the city government, the county 
government, and the public school districts.  
 
Realize that every budget needs to begin with an estimate of available revenues for the 
following 12-month period. Local governments usually receive some money from their state 
governments, and from the federal/national government. These patterns of financial 
interdependency can really complicate things.  
 
STUDY the "clock" at usdebtclock.org. The national debt has now exceeded $28 trillion dollars. 
Annual interest payments on the national debt are approaching $400 billion a year. Notice that 
state and local governments have debt also, even though they are required to have balanced 
budgets every year. A few years ago people cared about annual national deficits and about the 
total debt. Congress found a solution. The Democrats let the Republicans have what they want, 
and the Republicans let the Democrats have what they want. In my opinion, this is SERIOUS and 



not sustainable. We already have serious social problems in the United States. State and local 
governments cannot fix these problems. The federal governments printing presses cannot 
simply print more money. Read about the consequences of hyperinflation. Our political system 
at the national level is failing us because the truth does not get leaders reelected to office. 
American citizens do not like austerity and coming events will not fix the problems that are 
coming. At the state and local levels leaders can do their best to make responsible decisions 
regarding revenues, budget expenditures, and financial management. 
 

READING ASSIGNMENT 

Menifield Chapter 1: The Context of Public Sector Budgets  

MEDIA LINKS 

 
https://www.usdebtclock.org/ 
 
Hyperinflation (Wikipedia.org) 
https://en.wikipedia.org/wiki/Hyperinflation 
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