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INTRODUCTION 

 
There are thousands of government jurisdictions in the United States including cities, counties 
and a variety of kinds of special districts. Most or all of them have at least simple budgeting 
systems. In order to "live" each of them must have a source of financial revenues. Leaders have 
been very creative in finding revenue sources. There are of course a variety of kinds of taxes. 
but there are also fees, fines, and voluntary contributions among other sources. Local 
governments (primarily counties and cities) are creations of the state governments. Their 
revenues are tangled up with those of their state governments, of which they are subdivisions. 
Citizens and others pay for government services in many different ways. Please read this 
chapter carefully. Some of this material on revenue forecasting is in the following chapter of 
the textbook. 
 
A tax or other source of revenue can be evaluated in multiple ways. A tax should be fair. A tax 
that "hits" poorer people at a lower rate than others is said to be, "progressive." A tax should 
make sense. A tax should be explainable. A tax should affect different people in similar 
circumstances the same. A tax should not be difficult and expensive to administer. Again, these 
and other criteria are included in our textbook. 
 
This is an important point that I don't think Dr. Menifield includes in this chapter. The beginning 
of a budgeting process MUST include an accurate estimate of revenues (for the relevant 
government jurisdiction) for the coming year. Otherwise, how can anyone know that the 
budget is balanced? A budget cannot just be a wish list. You must know how much money is 
available to work with, and the costs of the things needed. Without an accurate estimate of 
anticipated revenues, there can be no meaningful negotiations because no one knows, "how 
high the sky is." Budgeting always involves tradeoffs. We can do this or that, but not both. 
Wants are potentially infinite. Revenues are always constrained. There is no magic printing 
press, even in Washington, DC. Printing money does not create wealth. See articles on 
hyperinflation. Money is a human invention and its essence is beyond this course. At base, it is 
a form of information.  
 
The revenue estimate for the coming year should be based on more than simple aggregate 
trend analysis. It should be based on insights into the different sources or revenues and how 
they are likely to each be affected by current events. And once the new budget year begins 
someone must keep an eye on the amounts of the revenues being received. If the streams of 
revenues are less than anticipated, adjustments in allocations to departments and to spending 
must be made in real time. 
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MEDIA LINKS 

 
Hyperinflations (Wikepedia.org) 
https://en.wikipedia.org/wiki/Hyperinflation 
 
 


