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Week 12 

 

INTRODUCTION 

 

Facing Current Reality 

 

Mental maps and other visual media is not likely to create change unless relevant decision 

makers both understand and "own" it. A visual map tells a story. But not everyone has the ability 

to deal with abstraction. Giving a boy scout or a girl scout a map and a compass does not assure 

that the child can us the tools to find the way out of a woods. And even if people do have a 

capacity to understand a mental model the person may reject or deny the truth it reveals. We 

have members of Congress and the U.S. Senate who deny science and engage in magical 

thinking. Some embrace crazy conspiracy theories. And many of their constituents reward them 

for doing so.  

 

You cannot build support by telling people they are stupid or crazy, especially if their views have 

substantial support among their peers and/or their political constituents. Herbert Simon was a 

scholar who coined the phrase, "bounded rationality." Humans have limited cognitive abilities, 

individually and collectively. This constrains our organizations and our political institutions. A 

mental map cannot change public policy unless people can understand it and unless acting upon 

it is politically feasible. To some degree, computer technologies can aid our thinking and our 

understandings, as through visual animations of complex mathematical simulations. But such 

things are unlike to sway the masses or to make what is politically impossible become possible. 

In the caption of a Far Side cartoon, "The picture's pretty bleak, gentlemen."  

 

In my opinion, systems thinking is not a silver bullet. It is a valuable tool for helping humans 

with bounded rationalities expand the boundaries of our limited cognitive capacities. It may help 

us understand the challenges we face and make better policy decisions. In my opinion, pushed 

beyond a point people will reject the truth and fall into delusional or fatalistic thinking. 

 

READING ASSIGNMENT 

 

If you have the textbooks, please read the first chapter of each textbook. If not, please get the 

textbooks by next week. 

 

Social Problems: Continuity and Change - Chapter  

Systems Thinking for Social Change - Chapter 8 

 

MEDIA LINKS 

 

Lapidary Apothegms 

https://apothegms.wordpress.com/cartoon-dinosaur-and-we-have-a-brain-the-size-of-a-walnut/ 

 

ASSIGNMENTS 

 



Please read the textbook assignments above, and the media links above. 

Please refer to the SCHEDULE document for this course; and to the SYLLABUS for 

assignments. Assignments are due in GaVIEW by Sunday ending this week. 

 

 


