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Week 14 

 

INTRODUCTION 

 

Bridging the Gap 

 

Stroh identifies leverage points available to be used in attempting to change from the current 

reality to the desired state. He offers four high-leverage interventions, as follows. 

 

 Increase awareness of how the system currently functions. 

 Rewire critical cause-effect relationships. 

 Shift mental models. 

 Reinforce the chosen purpose by aligning goals, metrics, incentives, authority structures, 

and funding to support it. 

He recommends “continuous learning and outreach” to make necessary course corrections in 

systems that are ultimately too complex and dynamic to control. This sounds much like 

Lindblom’s concept of, “muddling through.”  

 

Notice that several of Stroh’s interventions regard the those attempting to intervene rather than 

modifications to the system itself. It is as if redefining the problem can help solve the problem. I 

see this in light of the fact that many of the social problems we face were is fact created or 

exacerbated by our own efforts to solve social problems. But after having built concentrations of 

high-rise housing complexes in urban areas, how do we back away from them? Do we abandon 

them? If so, what are the likely consequences of doing so? Doing nothing is an option. But even 

it can have serious unintended effects. It is not remarkable that many citizens distrust 

government and do not support complex policy solutions such as, “Obamacare.”  

 

So there are serious gaps between current realities and the conditions we hope for. How can we 

get from here to there if not incrementally? I was hoping to find simple prescriptive answers in 

the final chapters of this book. They may be there, but they are not as clear or prescriptive as I 

hoped for. It is not practical to blow everything up and start over. We must continually begin 

where we are and work with what we have. We must try not to exacerbate the problems we 

already face. In some cases, the quick fix may be the best we can hope for. If there are no 

sustainable solutions, do we collectively retreat into denials and addictions? I, for one, do not 

believe the colonization of Mars is the answer. We would carry our existing social problems 

there with us.  

 

I believe that systems thinking leads us to search out root causes. And doing so may cause us to 

face issues that we do not want to face. Conservatives have their own denials; and so do liberals. 

If the future is not sustainable, then we can make policy choices in light of that also. I want to 

believe that is not too late and that we think our way forward together. 

 

READING ASSIGNMENT 

 



If you have the textbooks, please read the first chapter of each textbook. If not, please get the 

textbooks by next week. 

 

Social Problems: Continuity and Change - Chapter  

Systems Thinking for Social Change - Chapter 10 

 

MEDIA LINKS 

 

The science of "muddling" through -- Charles E. Lindblom 

https://www.proquest.com/docview/522114712?pq-origsite=gscholar&fromopenview=true 

 

ASSIGNMENTS 

 

Please read the textbook assignments above, and the media links above. 

Please refer to the SCHEDULE document for this course; and to the SYLLABUS for 

assignments. Assignments are due in GaVIEW by Sunday ending this week. 

 

 


