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Week 15 

 

INTRODUCTION 

 

Having read one book (or even several books) about systems thinking does not cause one to 

become a skillful systems thinker. The building blocks of the archetypes and other visual models 

are fairly basic. The magic is in the loops. Interpreting the loops can be challenging. Listening to 

the stories and asking the right questions about the stories a lot of still. That skill, of course, can 

grow with experiences. This is a visual pattern language. And once we begin to see patterns 

rather than every individual element and connection, we begin to see what we have learned to 

see. 

 

This course in an introduction to public policy. Most courses like this one do not even approach 

systems thinking. Different professors "spin" the course in different ways. If you have come to 

realize that good intentions often create quick fixes that "backfire" following some period of 

delay, then you have learned something important. If you have begun to grapple with the 

realization that social problems like homelessness are very complicated and costly to address 

effectively, then you have learned something important. If you have understood Herbert Simon's 

concepts of "bounded rationality" and "satisficing," then you have learned something important. 

If you have learned what a mess politics can be in the face of the large, complex and dynamic 

social problems we face, you have learned something important. And if you have discovered that 

tweaking the initial parameters of the rabbits and wolves simulation can produce large 

differences in outcomes over time, you have learned something important. 

 

Remember the story of the elephant and the metaphor of the iceberg. Remember the video 

regarding the Water of Aylle. Don't assume that you are better than others because you have 

become a systems thinker. If you do, your help will not be accepted by others who see quick 

fixes. Don't insist that everything is connected to everything. It is, but it is hard to work at that 

level. Just ask the occasional question or share the occasional insight that may cause others to 

join you in thinking more deeply. And when you meet a colleague who is a professional systems 

thinker, support that person as a friend and colleague. Learn from such persons, and help your 

organization learn by continuing to learn and apply systems thinking to all kinds of decisions. 

 

READING ASSIGNMENT 

 

If you have the textbooks, please read the first chapter of each textbook. If not, please get the 

textbooks by next week. 

 

Social Problems: Continuity and Change - Chapter  

Systems Thinking for Social Change - Chapter 13 

 

MEDIA LINKS 

 

https://localgovernmentutopia.com/2016/02/15/203-systems-thinking-for-social-change-a-

practical-guide-to-solving-complex-problems-avoiding-unintended-consequences-and-achieving-



lasting-results-by-david-pete/ 

 

ASSIGNMENTS 

 

Please read the textbook assignments above, and the media links above. 

Please refer to the SCHEDULE document for this course; and to the SYLLABUS for 

assignments. Assignments are due in GaVIEW by Sunday ending this week. 

 

 


