
PADM 5781 

Week 3 

 

INTRODUCTION 

 

Policy design using critical success factors 

  

Visual modeling can be helpful in problem solving, include public policy formulation and 

implementation. Please see the visual model below. 

 

 
 

I want to briefly introduce the model above. 

 

Notice the "shapes." There are meaningful. 

 

The ultimate "policy" goal is to reduce red-light running at traffic intersections. 

 

Ask yourself, what are the critical success factors (sub goals) that are both NECESSARY and 

SUFFICIENT to achieve the goal. We are assuming above that increasing fear of punishment for 

running red lights and increasing awareness of risks of running red lights will achieve the goal 

TOGETHER IN COMBINATION. 

 

"INJ" means injection or government intervention. Each of these is an ACTION and should 

begin with a VERB. (The fourth one should be, "Broadcast media campaign about risks of 

running red lights.)  

 

Notice how the model is a hierarchy and ALL THE ARROWS POINT UPWARD IF 

POSSIBLE.  

 



Also, please notice that there are levels. It is more like a wedding cake than a bowl of spaghetti. 

 

This approach takes a "divide and conquer" strategy. Government interventions are then 

identified intended to address each of the Critical Success Factors. Upon consideration, one or 

more of the proposed government actions may contribute to one or more unintended, undesired 

effects. If the proposed government action is necessary, an additional government intervention 

may be needed to help prevent or reduce the undesired effect (UDE). In the visual model above, 

lengthening the duration of the yellow signal may reduce the number of rear end vehicle 

collisions likely to be caused by the photo-enforced traffic policy.  

 

The problem, of course, is that the more government interventions are necessary the more likely 

additional government interventions may become necessary to address additional UDEs. This is 

not a problem with the method; it is a problem with the real-world problem. Public opposite to 

complex policy prescriptions is not irrational. Complex public policy prescriptions have the 

potential to get out of hand and to fuel larger and larger sets of social problems. 

 

READING ASSIGNMENT 

 

See links below. 

 

MEDIA LINKS 

 

Systems Theory 

https://en.wikipedia.org/wiki/Systems_theory 

 

System dynamics (Wikipedia.org) 

https://en.wikipedia.org/wiki/System_dynamics 

 

Video: Introduction to systems thinking 

https://thesystemsthinker.com/video-introduction-to-systems-thinking/ 

 

https://www.screencast.com/t/HjqWfkZai 

 

ASSIGNMENTS 

 

Please read the textbook assignments above, and the media links above. 

Please refer to the SCHEDULE document for this course; and to the SYLLABUS for 

assignments. Assignments are due in GaVIEW by Sunday ending this week. 

 

 


