
PADM 5781 

Week 6 

 

INTRODUCTION 

 

Systems thinking inside: A catalyst for social change 

 

This week the Stroh textbook regards the challenges of organizations "stepping on" each other 

while intending to work together. Social problems, of course, are not independent of one another. 

Poverty may be the most systems-related of them all. In my opinion, President Johnson, "War on 

poverty" was poorly framed as a metaphor. Who is the enemy? The metaphor of war suggests 

that there are quick fixes. A military battle might be won in days. An entire war might be 

concluded in months or a few years. ' But not the challenge of poverty.  

 

Social problems as large as poverty require many organizations try to coordinate their efforts. As 

you read the Stroh textbook this week, do so with poverty in mind. People in organizations 

frequently try to work with others in other organizations, but they often fail to anticipate and 

understand the interests of those other organizations. They are so invested in themselves they fail 

to realize that progress is only possible through collaboration with others and with other 

organizations. Because the problem is pervasive and systemic, attempts to address it should be 

systemic. So long as individual people and specific organizations think in terms of their own 

success, the entire effort is likely to not be very successful. This involves a kind of empathy that 

acknowledges our interdependencies.  

 

The 2011 article by Kania & Kramer develops this theme. An organization is a system. A 

collection of organizations trying to address social problems can also be a system. Just as the 

problem for which a solution is needed in complex, efforts to address the problem are likely to 

also be complex. This is especially so given how our governments and political institutions in the 

United States are so complicated. So long as participants measure their own success as if they 

were independent, collective success that addresses the social problem will be compromised.  

 

Systems thinking includes far more than the challenges of collaborations among organizations. 

But it does include the challenges of collaborations among people in organizations and among 

organizations. 

 

READING ASSIGNMENT 

 

If you have the textbooks, please read the first chapter of each textbook. If not, please get the 

textbooks by next week. 

 

Social Problems: Continuity and Change - Chapter  

Systems Thinking for Social Change - Chapter 2 

 

MEDIA LINKS 

 

Blind men and an elephant (Wikipedia) 



https://en.wikipedia.org/wiki/Blind_men_and_an_elephant 

 

Beer distribution game 

https://en.wikipedia.org/wiki/Beer_distribution_game 

 

"Collective Impact" by Kania & Kramer 

Stanford Social Innovation Review Winter 2011 

https://ssir.org/articles/entry/collective_impact 

 

ASSIGNMENTS 

 

Please read the textbook assignments above, and the media links above. 

Please refer to the SCHEDULE document for this course; and to the SYLLABUS for 

assignments. Assignments are due in GaVIEW by Sunday ending this week. 

 

 


