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These are some brief notes regarding HOW to arrive at an estimate of revenues in the coming 

year.  

 

The two basic approaches are QUALITATIVE and QUANTITATIVE. In reality, you should use 

a combination of the two. 

 

Qualitative is based on your knowledge of what is happening in the “environment” of the local 

government. This must be more than a wild guess about events in the near future. It is more than 

“feelings” alone. But a judgement based on years of experiences can be better (more accurate) 

than “a ton” on numbers and calculations.  

 

DIVIDE your revenue sources into its major streams. What is going on regarding collection of 

property taxes? What is going on regarding sales taxes? What about fees, and so forth.  

 

DON’T JUST THINK ABOUT ALL REVENUE SOURCES TOGETHER AND DO SOME 

STRIGHT LINE EXTENSION FROM THE PAST INTO THE FUTURE. One part of the total 

stream of revenues is likely to increase. Another part may be likely to decrease. Think about each 

major “stream” and then calculate a sum overall. 

 

Many people insist on fancy mathematic techniques like multiple regression analysis. These 

things can be useful. But ultimately it is a judgement call. IT NEEDS TO BE AN INFORMED 

JUDGEMENT.  

 

And others are going to want to see the numerical evidence. “I just think it is going to be this 

way” is not enough. 

 

And if you have the people who can do the fancy calculations, ask for use of multiple 

quantitative methods. ASK PEOPLE TO IDENTIFY THE ASSUMPTIONS THEY ARE 

MAKING.  

 

Communicating quantitate data CLEARLY is difficult the members of the “audience” are not 

accounting-type people.  

 

But there needs to be a reasonable TOTAL REVENUE ESTIMATE. A range is not good 

enough. We are not looking for a “fuzzy” balance for the budget. It is an estimate, but it needs to 

be a “crisp” estimate. 

 

 


