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WHERE WE ARE 

 

 We have skipped assignment 3. 

 Assignment 4 is ready. I have sent it to you all as a Word file and will do so again upon 

request. 

 I plan to focus on the importance of communications with citizens and others for the rest 

of the semester. 

 There will be a final exam. I have not written it yet. 

 

MATERIAL NOW 

 

In our textbook there is reference to nonprofits at the end of chapter 1 and the beginning of 

chapter 2. 

 

Budgeting for nonprofits is different from budgeting for governments. Nonprofits usually focus 

on PROJECTS. Each grant or contract has its own budget. There must, of course, also be an 

overall budget for the entire organization. 

 

At the beginning, a nonprofit has a FOUNDER who goes to an attorney and eompletes the 

PAPERWORK to create the nonprofit UNDER STATE LAW, and usually also files the 

paperwork with the FEDERAL IRS for 501c3 (charitable) tax status.  

 

A 501c3 is a substantial variation on a for-profit or a LLC or others forms of 

INCORPORATION.  

 

The MISSION is key. It must be a charitable mission.  

 

There are at least two nonprofits that work with the city government of Wayne, Nebraska, for 

example. 

 

One bought the old movie theater (one screen) and maintain it. In Wayne, that is certainly 

charitable. 

 

One pays the utility bills of people and families who cannot afford to pay them. 

 

Nonprofits with such specific missions can remain small and may not need SPECIALIZED 

CAPACITIES. But any nonprofit organization that wants to grow and get grants or contracts 

with local, state and/or federal departments, needs to gain substantial professional competencies.  

 

There is a pervasive idea that CHARITABLE organizations SHOULD BE POOR.  



That makes no sense to me.  

 

To grow a nonprofit beyond a "mom and pop." it takes money to gain needed competencies. 

 

Sometimes people will DONATE their professional time and even serve on the BOARD, which 

carries the expectation of willingness to give both time and MONEY. 

 

But usually, the needs skills need to be provided BY PEOPLE EMLOYED BY THE 

NONPROFIT, including an EXECUTIVE DIRECTOR. Employees are not free.  

 

There is a story in our textbook about a city that stopped contracting with a nonprofit when they 

saw that the nonprofit was accumulating SAVINGS! They terminated contracting with them and 

the nonprofit collapsed.  

 

In my mind, that was a tragedy. Cities and other governments NEED professional, growing 

nonprofits. Professional nonprofit organizations can SAVE a local government A LOT of money 

and provide citizens needed social services. 

 

If you try to STARVE your nonprofits they cannot mature into PROFESSIONAL 

ORGANIZATIONS able to make the city more successful. 

 

 

 

 


