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WHERE WE ARE 

 

 I have addressed chapters 1 and 6 in our textbook. 

 Assignment 2 was due yesterday. 

 I want to wait until after midterms to address contents of chapters 2 and 3. 

 This presentation regards nonprofit organizations and how "the third sector" fits into the 

overall scheme of things in the United States. 

 

Students and others often seem to lack an understanding of the variety of kinds of organizations 

and how they related to one another in society. The terms can be confusing. This is my present 

attempt to sort it out. The language can be confusing. A publicly-held corporation is in the 

private sector because it is for-profit.  

 

 

 Three Major Organizational Sectors 

 PRIVATE SECTOR GOVERNMENT 

SECTOR 

NON-PROFIT 

SECTOR 

Names of types of 

organizations 

Industries, businesses, 

for-profit 

corporations, 

companies 

Governments and 

government 

departments/agencies, 

special districts 

Non-profit 

organizations  

(aka NGOs) 

Usual academic 

domains 

Industrial 

management; 

Business 

administration; 

MBA degree 

programs 

Political science 

departments; 

Public affairs institutes 

MPA degree programs 

MPP degree programs 

Often integrated into 

MPA and MBA 

programs of study; 

may be associated 

with Social Work 

programs 

Organizational types Industrial and 

manufacturing plants 

Businesses 

Public Corporations 

Partnerships and other 

kinds of personal and 

group corporations 

Sovereign 

Unitary 

Federal 

Subordinate 

Special districts 

Unincorporated 

Tribal 

 

501c3, etc. 

NGO 

Foundation 

Charitable 

organizations 

Ownership Person, persons or 

stockholders 

"The people"  *see link below 

Locus of governance The private owner(s) 

or the board 

representing 

Elected political 

leaders 

Board members 



stockholders 

Locus of 

administration 

CEO, CFO, etc. Political appointees 

Career "bureaucrats" 

Professional staffers 

Executive Director 

Locus of 

management 

Dept. heads and other 

managers 

Department/agency 

heads 

Department 

managers, Managers 

of volunteers 

Major stakeholders Owners 

Customers 

Citizens and residents Donors, 

Those who receive 

services, 

Gov. agencies who 

contract out to 

Other funders, such 

as foundations 

Clients Customers Citizens and residents those who receive 

services 

Names of 

organizational units 

Business 

Public corporation 

Company 

Industry 

Name of jurisdiction 

Names of departments 

and/or agencies 

nonprofits 

Foundations 

NGOs 

Appropriate reference 

to organizational 

units 

plant 

factory 

business 

corporation 

jurisdiction 

national government 

state government 

local government 

special district 

agency 

department 

organization 

organization 

charity 

foundation 

NGO 

Major sources of 

revenues  

Purchases by 

customers 

Charges to others in 

the supply chain 

Taxes, fees, 

intergovernmental 

transfers, business-like 

services revenues 

Government grants 

and contracts, 

Foundation grants 

and contracts, 

Donations, 

Voluntary labor, 

Subsidiary for-profit 

businesses 

"Bottom line" Profits for owners Services to citizens Mission 

 

* see   https://www.501c3.org/who-really-owns-a-

nonprofit/#:~:text=A%20nonprofit%20corporation%20has%20no,corporations%20as%20non%2

Dstock%20corporations. 

 

 

Figure 1: Attributes of various forms of organizations 

The point is here, that the various kinds of organizations together form a kind of "fabric" in 

society and they need to produce FINANCIAL REPORTS for various reasons.  



 

Possible descriptors of the sectors . . . 

 

Private sector . . . 

competitive, "cutthroat," locus of productivity, single bottom line, funded by investors and 

profits. 

 

Government sector . . . 

bureaucratic, possibly bloated and wasteful, politically constrained, funded by taxes, fees and 

other government revenues and intergovernmental transfers. 

 

Non-profit sector . . . 

mission-driven, idealistic, tax advantages, may be faith-based, may be poorly governed and 

poorly administered, funded by foundations, donors, volunteers and contracts/grants. 

 

EACH TYPE OF ORGANIZATION is designed for an ecology and a kind of purpose. 

 

There are different TAX POLICIES for organizations of different types. 

 

There tend to be DIFFERENT CULTURES in different kinds of organizations, and different 

reasons by employees may be MOTIVATED to join and work. 

 

Notice that the same kind of organization can be any one of sector types. A HOSITIAL, 

example, can be for-profit (owned by physicians), governmental, OR nonprofit. PHOEBE 

HOSPITAL SYSTEM is legally a nonprofit but may "look" and appear to function very much 

like a government system, or a for-profit. 

 

A nonprofit can actually have parts which are organizations under its legal "umbrella" that can be 

for-profit organizations (so long as the profits only go to the nonprofit "above." 

 

AND WHILE NONPROFITS MAY NOT PAY EMPLOYEES VERY WELL, the CEO of a 

major nonprofit often is paid well.  

 

See GUIDESTAR and similar resources:  https://candid.org/ 

 

This are disagreements about the importance of the percentage of contributions received that 

should go directly into mission and not get recycled back into fundraising. Some look at the 

MARGIN that goes directly to mission; others look at the AMOUNT that goes directly to 

mission.  

 

As a DONOR, how do you see it? Are you okay with your donation being used to leverage 

additional donations?  

 

What interests me are the opportunities to DESIGN COLLABORATIVE PATTERNS involving 

cooperative among different kinds of organizations.  

 



MY THESIS -- it may be possible for nonprofits to become more professional and help local 

governments take up the slack in the loss of INTERGOVERNAL TRANSERS from "above."  

 

I think there is potential for nonprofits to contribute to the CAPACITY of cities to meet the 

needs of citizens for local social services (through contracts) IF nonprofits can provide the 

professionalism and accountability that governments require. The dependence of most nonprofits 

on volunteer services may be a constraint. 

 

 

 


