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WHERE WE ARE 

 

 Let's skip assignment 3. You will all get credit for it. 

 Assignment 4 is due April 18. I am still working on it. 

 

TESTING, DEPLOYMENT AND USER SUPPORT 

 

 
 

 

One of the major benefits of the iterative-incremental model of development is that 

testing of source code begins EARLY AND OFTEN. Using OBJECT-ORENTED 

SOFTWARE DESIGN, the code can be developed in CLASSES and MODULES. You 

don't have to wait for the entire program to be completed to begin testing. A problem 

caught early can save A LOT of money, time and work. 

 

Keep your employees aware of what is happening.  

 

CHANGE and FEAR OF THE UNKNOWN are almost aways threatening.  

 

EXPLAIN how the transition from the OLD SOFTWARE to the NEW SOFTWARE will 

be managed. HAVE A PLAN. Don't just THROW IT AT THEM UNACCOUNCED.  

 

FORMAL TRAINING MAY OR MAY NOT BE NECESSARY. A simple video 

explanation may be adequate. If the new software is MAKES SENSE and is INTUITIVE 



(and based on how employees already think about their work) training may not be 

necessary. 

 

Get the TECHNICAL HELP DESK READY to provide support to employees or others.  

 

IT people should be taught to be nice to end users and respect them. What is OBVIOUS 

to an IT person may not be obvious to an end user -- especially to Boomers.  

 

Remember, change can be very threatening. Bad forms can "make users crazy," 

especially when it is about things like employee evaluation. Don't just throw something 

together (like an Adobe form with fill-in fields) and expect end users to cope with its 

poor design and poor execution.  

 

STRATEGIES FOR DEPLOYMENT OF NEW SOFTWARE APPLICATIONS 

 

This requires planning and communication. It is not as easy as it may seem. Think about 

the RISKS involved in getting rid of the OLD and deploying the NEW. 

 

It may be a good idea to run the old and new in parallel with each other for a while, so 

falling back on the old application is possible.  

 

SOME KIND OF PHASED DEPLOYMENT may be possible.  

 

BUT AVOID SURPRISES. Help people make the transition.  

 

It is a little late to start listening to your end users and "customers" now.  

 

"BUG FIXES" AND POSSIBLE NEW FEATURES 

 

If there are problems, DO NOT FALL BACK ON "WORK AROUNDS." "Work 

arounds" become BIG, BIG problems down the line.  

 

A few "BUGS" are common, even after careful testing. MAKE SURE YOU HAVE 

ACCESS TO THE PROGRAMMERS and TO THE SOURCE CODE. If the 

programmers are professional and the SOURCE CODE IS DOCUMENTED, minor bugs 

should not be costly to find and fix. The MODULAR nature of object-oriented code 

SHOULD help insure that a fix "here" does not create a new problem "over there" in the 

thousands or millions of lines of source code.  

 

ADDING ADDITIONAL FEATURES LATER may be possible. It depends on the nature 

of the new feature. This sort of thing should be spelled out IN THE SPECIFICATIONS 

AND IN THE CONTRACT WITH THE PROGRAMMERS.  

 

MAINTENANCE is the most costly phase. It may last 20 years or more.  

 



If you don't have the source code (or if it is messy and lacks internal documentation) you 

are at the mercy of the programmers.  

 

And if the consultants you contracted with go our of business, you are in a major mess if 

you do not have good source code to make available to other programmers. 

 

--------- - 

 

Modern organizations ARE the software applications that automate their BUSINESS 

PROCESSES. The creation, implementation and maintenance of software applications is 

complex and costly. It may be wise to OURSOURCE both your IT HARDWARE and 

your IT APPLICATIONS if possible. Dorothy is not "in Kansas anymore." That explains 

the importance of the VP for Information Services in many organizations.  

 

  


