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WHERE WE ARE 

 

 We have skipped assignment 3. You will all get credit for it. 

 Assignment 4 is due April 18. It is ready. I have sent you the assignment as a 

Word file. 

 We have about three more weeks and only the Chapter 6 material in the textbook. 

 As communicated by email on March 28, I plan for the remaining notes and 

videos to ON DEMAND only. and for the last presentation to be Week 15 -- April 

20. 

 I need to write and distribute a final exam soon. 

 Please send me email if you have concerns or questions. 

 

EMERGING TECHNOLOGIES AND THE FUTURE OF HUMAN ORGANIZATIONS 

- PART 2 

 

ARE MODERN ORGANIZATIONS BECOMING MORE HUMANE OR LESS 

HUMANE BECAUSE OF COMPUTERS AND OTHER EMERGING 

TECHNOLOGIES? 

 

AI and other technologies of AUTOMATION and ROBOTICS are neither innately 

humane or inhumane. They are simply what we DESIGN build them to become. 

 

The warehouses of AMAZON.COM are clearly "nicer" to robots than to human 

employees.  

 

The behaviors of robots are programmed by sequences of COMPUTER CODE written 

precisely and with intention by HUMAN programmers, as in these dance routines. 

 

https://www.youtube.com/watch?v=fn3KWM1kuAw 

 

In time robots will gain greater degree of AUTONOMY.  

 

They will learn to use their own cognitive methods to achieve the GOALS we identify for 

them. We better choose what goals we want them to achieve CAREFULLY.  

 

We had better BUILD THE ETHICAL SIDEBARS in place first.  

 

In a way, Covid-19 and other viruses are FORMS OF ALTERNATIVE (natural) 

intelligences that appear to be "designed" to protect the earth from an over-abundance of 

humans. THAT IS ANOTHER STORY. Our focus here is on how INFORMATION 

https://www.youtube.com/watch?v=fn3KWM1kuAw


TECHNOLOGIES are likely to shape THE FUTURES OF ORGANIZATIONS in all 

sectors, including BUSINESS, GOVERNMENT, and NONPROFITS.  

 

If the AMAZON.COM warehouses/fulfillment centers are the evidences of the 

ORGANIZATIONS OF THE FUTURE, heaven help us.   

 

When Karl Marx outline the fundamentals of SOCIALISM and COMMUNISM, he was 

working as the era of INDUSTRIALISM was emerging. I believe he was correct that 

INDUSTRIALISM moved wealth to the owners of the industrial and away from factory 

workers and other relatively poor people. 

 

The context has changed from INDUSTRY to KNOWLEDGE.  

 

AUTOMATION has eaten into MANUAL LABOR and is EMERGING INTO 

COGNITIVE LABOR.  

 

I am not an advocate for SOCIALISM, but I think Andrew Yang is right and that some 

American variety of socialism is inevitable. WE CANNOT ALL WORK AT 

McDONALD'S.  

 

There will still be organizations. Some people will still have jobs. We need to think 

carefully about HOW WE DESIGN THE CONVERGENT ORGANIZATIONS OF THE 

FUTURE, and WHAT WE DESIGN FOR. 

 

https://www.cnet.com/news/amazons-union-vote-what-the-election-at-an-alabama-

warehouse-could-mean/ 

 

In my opinion, BUSINESSES should treat EMPLOYEES as well and they do 

CUSTOMERS. 

 

GOVERNMENTS should treat EMPLOYEES as well as CITIZENS. 

 

NONPROFITS should treat EMPLOYEES and VOLUNTEERS as well as they treat 

THE PEOPLE THEY SEEK TO SERVE.  

 

CONCLUSION 

 

For many years, technologies have been used to help make organizations more 

EFFICIENT.  

 

Can technologies be used to help make organizations more HUMANE?  

 

Can we somehow embrace SOCIALISM without creating the "sharing the poverty" that 

socialism usually creates by undermining motivation to be creative and productive? Is 

there a technology fix for that?  


