
Activity 2 

 

Imagine that your are beginning to sketch out a story in your mind in which the protagonist is the 

administrator of a non-profit organization that has a contract with a local government to deliver 

meals to senior citizens in their homes. Make some notes to your self regarding the 

administrator. What kind of person is she or he? What are the administrator's values and goals. 

What annoys the administrator? What kinds of challenges does a person in this role likely face? 

What are the roles of the major stakeholders she or he has to work with? What can go "haywire?"  

 

Think about the character of the second main character in a public service short story. For 

purposes of this assignment that person can be a good-hearted but somewhat frivolous volunteer 

whose responsibility is to deliver meals. Write down the attributes of that person in some detail.  

 

Identify two other likely characters likely to be needed in your public service short story. Think 

about the major stakeholders, including the people depending on the organization for their meals 

at home. Draw upon your knowledge of the governance of nonprofit organizations and their 

funding when identifying potential characters for your story. 

 

As you begin to describe and develop your characters, imagine them interacting in some kind of 

plot. Think about what matters to the administrator and what could happen that becomes a 

challenge to the administrator in terms of achieving her goals for the organization and its clients. 

In your mind, explore scenarios. "Watch" your characters interact with one another as you 

explore scenarios. Begin with character development before plot. But as you settle into a plot, 

continue to develop your characters as needed.  

 

Also begin by creating the setting for the reader. Readers may not know much about nonprofit 

organizations. Help readers understand the mission, culture and governance of nonprofit 

organizations and the role nonprofits often play in the activities of governments.  

 

The product of this activity should be a first draft of a story. Find someone (perhaps another 

professor interested in public service story writing) and ask that person to read your draft of a 

story. Consider that person's feedback and possible suggestions.  


