
The Mentoring Relationship 
Part 3 
 
It is likely that you will become a professional and that others will look to 
you for mentorship and other kinds of career assistance. It is likely that 
others will ask you to write professional letters of reference for them. These 
people may be your professional peer or someone you supervise. Imagine 
yourself as the supervisor in the following story.  
 
You are a supervisor and James is one of the people you supervise. You 
and James have worked together for about three years. James is a good 
person but has some issues that cause him to be less than an ideal 
employee. You have had to give James several marginal evaluations 
because of his issues. He has never taken the initiative to talk with you 
about his life and his aspirations.  
 
James comes to you and explains that he is applying for a transfer to 
another department and needs a letter of recommendation. He says he 
realizes that you are busy, but that the letter is necessary and important. 
He ask you to write a letter of recommendation for him and to let him see it 
before sending it to your colleague, the head of the other department.  
 
At least two things immediately run through your mind as you hear James 
making his request. You might write a positive letter just to avoid dealing 
with James. But you also realize that you have responsibilities to the 
company and to the director of the other department to be truthful and 
forthcoming if you write a letter about James. You feel disappointed but not 
surprised that James wants to see the letter first. You and James have 
never really had a meaningful personal conversation and you realize that 
James apparently does not fully trust you. And yet you and he have worked 
together for three years. James has never let you be his mentor, either 
formally or informally. You realize that he may prefer to avoid talking about 
his life and his issues precisely because you are his supervisor. But James 
appears to avoid talking about his life and his aspirations to anyone.You tell 
James that you need a day or two to think about his request for a letter of 
recommendation. 
 


