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Explanations of Assignments 4 and 5 

 

Required Program Competencies 

 

 "NASPAA" is the acronym representing the professional organization that accredits 

masters-level programs in public administration and public policy. Continued NASPAA 

accreditation requires that programs demonstrate that their core courses together fulfill five 

universal competencies. These competencies are as follows. 

 

 To lead and manage in public governance. 

 To participate in and contribute to the policy process. 

 To analyze, synthesize, think critically, solve problems and make decisions 

 To articulate and apply a public service perspective. 

 To communicate and interact productively with a diverse and changing workforce and 

citizenry. 

 

Not every core course must emphasize all five competencies. Multiple competencies, of course, 

can be included by design in a single core course. The public-service short story writing 

assignment is intended to be especially relevant to the first, third, fourth and fifth of the 

competencies shown above. While it is not feasible to require every student in an academic 

program to actually demonstrate these competencies in the real world (many students are pre-

service), writing a fictional story requires them to imagine what can mean to be a public 

administrator and to demonstrate their competencies primarily through the character of the 

protagonist they create. The ability to imagine the consequences of one's words and actions in 

the context of a situation nested within an organizational culture is required to actually function 

as a successful public administrator. A student's story may possibly demonstrate an ability to 

participate in and contribute to the policy process (Competency 2).  

 

Rationale for the Assignments 

 

 The practice of public administration involves the understanding of interpersonal 

relationships and the ability to anticipate the likely direct and indirect (systematic) consequences 

of one's decisions and behaviors. This is complex because of the variety of people's personalities 

and values. Successful public administration requires this ability to anticipate quantum states 

grounded in both emotional intelligence and social intelligence. This aspect of public 

administration education has been neglected. Very recently some scholars are promoting 

behavioral public administration (BPA) which is a proposed bridging between the field of public 

administration and the discipline of psychology. In my opinion, it is appropriate to help students 

in the introductory public administration course aware of the importance of the complex 

interpersonal relationships that public administrators must navigate. It is important that they 

realize the relevance of emotional intelligence and social intelligence to the successful practice 

of public administration in the introduction course. The decision to earn a master of public 
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administration degree is a commitment to a kind of career that is both complex and can be highly 

stressful. Public administration is stressful largely because of the political aspects of it and the 

interdependence among public administrators to get anything done. Students need to be aware of 

these things and to demonstrate an ability to "read" complex interpersonal situations. They also 

need to demonstrate a capacity for creativity. To write an original fictional public-service short 

story is a way to demonstrate these understandings and abilities.  

 

Alignment of Learning Objectives with Selected NASPAA Universal Competencies 

 

 The identification o learning objectives should be grounded in the knowledge and skills 

needed to complete an assignment. Whether the assignment precedes the learning objectives or 

the other way around, the point is that there should be alignment between an assignment (or a 

module, or a course or an entire program of study) and the relevant learning objectives. The 

purpose of this module is to operationalize at least the following two NASPAA universal 

competencies. 

 

 To lead and manage in public governance. 

 To analyze, synthesize, think critically, solve problems and make decisions 

 

 This assignment is based on the premise that if a student writes a solid, original public-

service short story, she or he has demonstrated an ability to lead and manage in public 

governance and to analyze, synthesize, think critically, solve problems and make (reasonable) 

decisions. The insights required to write a good public-service short story are the insights 

required in to perform the two NASPAA competencies above. That is not necessarily to say that 

the student who can write a good story has the interpersonal skills to be an effective public 

administrator. But, if one cannot write a story involving applications of critically important 

insights about the dynamics of public-sector organizations, she or he is not likely to become an 

effective administrator. 

 

The following are the assignment learning objectives. 

 

 To write a realistic public-service short story in the form of Joseph Campbell's "hero's 

journey" archetype including a protagonist trying to achieve something in an 

organizational context, at least two additional characters as needed, a challenge, a turning 

point, and a conclusion. 

 

 To create fictional characters with realistic personalities, values, emotional intelligences, 

social intelligences, and behaviors. 

 

 To create a fictional public sector organization with a realistic organizational culture 

including values and patterns of typical interpersonal behaviors. 

 

 To create a short-story plot in which a protagonist faces challenges to his or her 

intentions and attempts, by decisions and behaviors, to achieve his or her intentions. 
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 To represent the personalities, values, emotional intelligences and social intelligences of 

at least three major fictional characters by way of both dialogs and behaviors. 

 

 To demonstrate through character design, plot, turning point, and resolution that the 

decisions and behaviors of a public administrator affect his or her success or failure to 

achieve intentions in the context of an organizational culture. 

 

 The purpose of this assignment is to encourage you to think about what it means to work 

in public service and to reflect upon the values and other personal attributes of people who may 

be successful in leadership roles in the public sector. You may work in PAIRS on this 

assignment. You may work alone. Tell me if you are working with another student in this course 

on this assignment. The requirements are the same whether you work alone or in a pair.  

 

Notice that I am being QUITE SPECIFIC in terms of the structure of your story and am 

INSISTING that your story be relevant to the practice of administration (or public management) 

in a public sector organization.  

 

Mr. Mark Hankerson and I are available to talk with you about your story. Don’t surprise me. I 

don’t want to disappoint you. Include me and Mr. Hankerson from early in the process and along 

the way.  

 

The characters in your story must be fictional, although they might well be based on people you 

know. In any case, include a disclaimer either at the beginning or the end of your story stating 

that the characters and events are fictional. No part of this paper can be derived from existing 

sources. You must compose all of your own text and write in your own voice and with your own 

words. Your characters must be your original creations. Design them thoughtfully. You may 

want to give one or more of your characters realistic issues, such as addictions or medical 

problems. 

 

Your short story must be a minimum of ten pages (double spaced, 12-pt font)  pages, not 

including cover sheet with title of story, Albany State University, and your name on the cover 

sheet. Do not include citations or references. Use your own reasonable style. This probably 

should be done in MLA. But APA is almost exclusively used in MPA programs and you don’t 

have to learn MLA style just for this one assignment. Don’t worry about things like running 

head. Page numbers top right would be nice, but not required. There should be no quotations of 

sources in a short story, and I don’t see a need for citations or references.  

 

The assignment is to use your imagination to write a public service short story. Begin your story 

by creating the context and my introducing your readers to the protagonist. For example,  

 

 "It was a brisk November morning in 2004 in Kansas City. Lee Smith wheeled his shiny 

'87 Chevy pickup into the parking lot of Fire Station 9 and greeted George and Alecia as they 

began their twelve-hour shift. It seemed to be an ordinary Tuesday. Traces of snow were in the 

air that Kansas morning. There were some dark clouds on the horizon." 
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In the example above I have identified both a kind of place of employment (a fire station) and a 

geographic place (Kansas). I have left it to the reader to visualize Lee’s truck as possibly being 

red. I have suggested that this was not going to be an ordinary day.  

 

The plot of a short story revolves around the protagonist and her or his "journey" in the context 

of a sequence of events in which she or he is trying to achieve something in a public sector 

organization. The events in your story need not be of historic proportions. It needs to be 

something that gives you opportunity to provide evidence of your perception of the personality 

of your story’s protagonist in the context of a situation likely to arise in a public sector 

organization. Your protagonist is a public administrator; not a "super hero." (Although I am 

asking for a story in the tradition of Joseph Campbell’s Hero’s Journey, I am not looking for 

magic or shape shifters or other special aspects of myths.) For example, if you think your 

protagonist has outstanding interpersonal skills, create a story in which he or she provides 

evidence of such skills while trying to achieve something. Create fictional characters (like 

George and Alecia above) as needed. These may include other employees, elected leaders and/or 

citizens. For purposes of this assignment, make your antagonist another person. Don't make the 

antagonist ridiculously awful. When designing your characters (including the protagonist) be 

mindful of the Jungian dimensions of personality, and Daniel Goleman’s works regarding 

emotional intelligence and social intelligence. Refer to my worksheet regarding character 

development.  

 

http://www.robertcat.net/spring2017/padm5011/art/faces_worksheet.pdf 

 

I suggest that you may begin by asking yourself, what does my protagonist want? What is she or 

her willing to fight for? The plot of your story must include a situation in which readers can 

observe your protagonist working through some challenge in the context you create in the 

beginning of your story. The challenge may test your protagonist at the point of one or his or her 

weaknesses. Maybe your protagonist is by-polar or is internally conflicted in some way. The 

design of your characters should reflect the fact that you have known and observed people all 

your life.  

 

Your story should include how your focal character interacts with others to work through the 

situation. Your story may or may not have a "happy" ending. The point is that you have shared 

with your reader(s) "who" you believe your focal character is and how he or she responded to a 

realistic situation likely to arise in the workplace. A story is not a case study, but the case studies 

in our textbook by Stillman may be helpful as you seek ideas to incorporate into your story. The 

culture of the organization is important because it shapes the expectations and behaviors of the 

people within the organization.  A person who can be successful in one organization may not be 

successful in another organization with a different culture. A culture is to an organization what a 

personality is to a human (more or less). Flesh out the culture of the relevant public-sector 

organization. It matters because it affects how the people within it treat one another.  

 

Keep it simple. I prefer clarity over attempted eloquence. At least some of you have chosen to 

prepare to work and lead in the public sector. By reading your paper I want to learn what public 

service means to you in a context that interests you.  

 

http://www.robertcat.net/spring2017/padm5011/art/faces_worksheet.pdf
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INCLUDE AN ETHICAL DIMENSION in your story. I am changing assignment 4 to become a 

substantial draft of assignment 5 (this story). Originally, assignment 4 was to be about ethics. It 

is not necessary that your entire story revolve around some ethical issue. But build in some 

problem that involves an ethical choice in the journey of your protagonist. Conflict and major 

decisions often have ethical implications. 

 

Begin your public-service short story by introducing readers to a time and place and to at least 

the protagonist character. Write in third person (omniscient) view. In other words, the voice is 

not that of any character in the story. The narrator can tell the story from the perspective of any 

character and includes the thoughts and feelings of any character. Using this point of view allows 

the narrator to shift perspectives from one character to another in the short story.”  

 

Build on the introduction to become a plot of a public-service short story including multiple 

characters, identifying the protagonist’s mission in the context of the culture of a realistic public-

sector organization, using narrative voice. 

 

Continue your short story to include conflict that hinders the progress of the protagonist toward 

accomplishment of his mission and involves him or her reaching out to other characters for help. 

 

Continue your short story to include a turning point in the journey of the protagonist. 

 

Continue your short story to consolidate events and achieve closure of the journey of the 

protagonist. 

 

Please see the rubric and reading/viewing suggestions that follow.  
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Rubric for the entire assignment. 
(Assignment 4 should be a substantial start on the entire assignment and should at least include 
everything up to and including the identification o f the mission of the protagonist.) 

Identification of time and place. [  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Selection of appropriate public sector 
organizational setting. Some evidence of the 
culture of the organization. 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Proper use of narrative voice. [  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Introduction of a protagonist character 
with realistic personality including insights into the 
emotional and social intelligence of the 
protagonist. 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Introduction and development of one or more 
characters in addition to the protagonist, each 
with a realistic personality. 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Identification of protagonist's mission. [  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Identification and development of a human 
antagonist. 
 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Portrayal of relevant conflict evident in dialog and 
behaviors. 
 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Evidence of emotional intelligence and social 
intelligence of protagonist. 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Evidence of an ethical problem facing the 
protagonist. 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Identification of a decision by the protagonist that 
triggers one or more events setting up the 

[  ] missing or very weak 
[  ] needs clarification and/or development 
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resolution of the journey of the protagonist. 
 

[  ] acceptable 
[  ] very good 

Reasonable resolution of the plot and description 
of resulting state of affairs of protagonist and 
other characters. 
 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

Readers respected for their abilities to make sense 
of outcome and draw their own conclusions of the 
value of the story and its relevance to public 
service and public administration. 
 

[  ] missing or very weak 
[  ] needs clarification and/or development 
[  ] acceptable 
[  ] very good 

 

Recommended readings and other resources: 

 

Stephen King interview on the Art of Writing 

http://www.robertcat.net/fall2016/padm5011/video/sking-interview.html 

 

Leland Public Schools – Creative Writing Short Story Assignment 

http://www.lelandpublicschools.com/wp-content/uploads/2010/02/Creative-Writing-Short-Story-

Assignment.pdf 

 

iitteeeestudents class room notes and materials: The personality theory of Carl Jung by 

shammee 

https://iiteeeestudents.wordpress.com/2011/11/30/the-personality-theory-of-carl-jung/ 

 

Stuart Voytilla, Myth and the Movies: Discovering the Mythic Structure of 50 

Unforgettable Films, Michael Wiese Productions, 1999.  

http://www.tlu.ee/~rajaleid/montaazh/Hero's%20Journey%20Arch.pdf 

 

Plot Development - Texas A&M University Writing Center 

http://writingcenter.tamu.edu/Students/Writing-Speaking-Guides/Alphabetical-List-of-

Guides/Creative-Writing/Character-Development 

 

Finding Ideas - Texas A&M University Writing Center 

http://writingcenter.tamu.edu/Students/Writing-Speaking-Guides/Alphabetical-List-of-

Guides/Creative-Writing/Finding-Ideas 

 

Creative Writing Now - Fiction writing prompts 

http://www.creative-writing-now.com/fiction-writing-prompts.html 

 

Daniel Goleman Explains Emotional Intelligence 

https://www.youtube.com/watch?v=ZsdqBC1tHTA 

 

Social Intelligence by Daniel Goleman - Audiobook Excerpt 

https://www.youtube.com/watch?v=-4yxLC8p8qk 

 

http://www.robertcat.net/fall2016/padm5011/video/sking-interview.html
http://www.lelandpublicschools.com/wp-content/uploads/2010/02/Creative-Writing-Short-Story-Assignment.pdf
http://www.lelandpublicschools.com/wp-content/uploads/2010/02/Creative-Writing-Short-Story-Assignment.pdf
http://www.tlu.ee/~rajaleid/montaazh/Hero's%20Journey%20Arch.pdf
http://writingcenter.tamu.edu/Students/Writing-Speaking-Guides/Alphabetical-List-of-Guides/Creative-Writing/Character-Development
http://writingcenter.tamu.edu/Students/Writing-Speaking-Guides/Alphabetical-List-of-Guides/Creative-Writing/Character-Development
http://writingcenter.tamu.edu/Students/Writing-Speaking-Guides/Alphabetical-List-of-Guides/Creative-Writing/Finding-Ideas
http://writingcenter.tamu.edu/Students/Writing-Speaking-Guides/Alphabetical-List-of-Guides/Creative-Writing/Finding-Ideas
http://www.creative-writing-now.com/fiction-writing-prompts.html
https://www.youtube.com/watch?v=ZsdqBC1tHTA
https://www.youtube.com/watch?v=-4yxLC8p8qk


                                                                                                8 

 

The Writer's Dig by Brian Klems - 5 moral delimmas that make characters (& stories) 

better 

http://www.writersdigest.com/online-editor/5-moral-dilemmas-that-make-characters-stories-

better 

 

Find your creative muse: Writing the ending for a short story 

https://davehood59.wordpress.com/2011/09/26/writing-the-ending-for-a-short-story/ 

 

Time 4 writing.com - Writing a Conclusion 

http://www.time4writing.com/learning-how-to-write/writing-a-conclusion/ 

 

 
 

 

 

http://www.writersdigest.com/online-editor/5-moral-dilemmas-that-make-characters-stories-better
http://www.writersdigest.com/online-editor/5-moral-dilemmas-that-make-characters-stories-better
https://davehood59.wordpress.com/2011/09/26/writing-the-ending-for-a-short-story/
http://www.time4writing.com/learning-how-to-write/writing-a-conclusion/

