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WHERE WE ARE 

 

 The substantial draft of your public service short story is due in D2L this Sunday. 

 The final story is due April 23 in D2L. (Changed from April 16) 

 These notes regard Chapter 9 in our textbook. 
 
THOUGHTS ABOUT KNOWLEDGE MANAGEMENT (Chapter 9) 
 
KNOWLEDGE MANAGEMENT which includes related concepts like collaboration and virtual 

collaboration. 

 

KNOWLEDGE MANAGEMENT 

INFORMATION MANAGEMENT 

DATA MANAGEMENT 

 

Most (if not all) public-sector organizations are INFORMATION INTENSIVE. It used to be PAPERWORK. 

Now, most of it is electronic. Most of the information is needed to SUPPORT “BUSINESS” PROCESSES.  

It is also needed FOR DOCUMENTATION, for auditing and related purposes. 

 

In public administration (PA) and other fields there has “always” been a lot of emphasis given to 

HIERARCHICAL RELATIONSHIPS.  Increasingly, PA scholars and others are realizing the importance of 

NETWORKS both within organizations and among organizations.  

 

There is a DIFFERENCE BETWEEN DATA, INFORMATION AND KNOWLEDGE. Data is just raw facts and can 

be stored in tables. INFORMATION IS THE AGGREGATION OF DATA into a MEANINGFUL CONTEXT. 

 

KNOWLEDGE is usually information in a HUMAN BRAIN and is ACTIONABLE. In other words, it can be 

used to make decisions. 

 

INTELLIGENCE refers to the capacity to reason with knowledge – usually in the context of a HUMAN 

BRAIN. 

 

ARTIFICIAL INTELLIGENCE (AI) refers to computer algorithms (programming code) that has some 

capacity to reason like humans reason. It is automated reasoning. 

 



Large organizations were originally designed for purposes to control and coordinate large numbers of 

people to perform tasks that few people could not accomplish efficiently. (Consider the assembly line 

for production of automobiles, designed by Henry Ford.) 

 

In the information age, organizations NEED TO THINK. The bureaucratic structure intended for control is 

not effective for thinking. Control is based on HIERARCHY. Thought requires networks. 

 

DATA MANAGEMENT – the purview of computer programmers. 

 

INFORMATION MANAGEMENT – the purview of those who design enterprise information systems to 

automate sets of business processes. 

 

KNOWLEDGE MANAGEMENT – the purview of people to share what they know with one another in 

strategic ways. 

------- 

The design of modern organizations INVOLVES THE CONCURRENT DESIGN OF HUMAN ORGANIZATION 

AND ENTERPRISE INFORMATION SYSTEMS. 

 

Just as our personal technologies are EXTENSIONS OF OUR OWN BRAINS/MINDS, information systems 

(and systems designed to facilitate knowledge management) are EXTENSIONS OF HUMAN 

ORGANIZATIONS. 

 

Brains and computers are similar in that they can RECEIVE, STORE, AND PROCESS information. But brains 

and computers are VERY DIFFERENT IN TERMS OF THEIR STRENGTHS. 

 

The key is CONCURRENT DESIGN that leverages the strengths of each “layer” in an organization.  

 

People in organizations make many decisions without the benefit of RELEVANT INFORMATION that 

exists in the organization but that is NOT KNOWLEDGE IN THE MIND of the decision maker(s). 

 

Knowledge management (KM) is getting the “right” information to the right person(s) at the right time. 

 

This is not something that can precisely scripted or FORCED DOWN upon the people in the organization. 

 

KM usually EMERGES from within the organization. The degree to which it is likely to emerge is a 

function of the CULTURE of the organization. 

 

In the absence of TRUST people are not likely to willing share what they know with others. 

 

Knowledge flows through organizations (and among organizations) via SOCIAL NETWORKS. 

 



Many social networks are created by the architecture of buildings. Information technology (IT) can also 

be designed and used to support constructive social networks. 

 

Government jurisdictions in the US are HIGHLY FRAGMENTED. There is a real need for people in 

different agencies to share knowledge and COORDINATE EFFORTS through social networks. 

 

A lot of the work that used to be done by government employees has now been OUTSOURCED to 

nonprofit and other kinds of organizations. IT can play an important role in FACILITATING OUTSOURCING 

by “connecting” the agency with the other organizations who are doing the work. 

 

 

 

 

 
 

Assume that the social network model represents a pattern of communications (information flow) in an 

organization and that all members of the organization at least occasionally make relatively important 

decisions.   

 

How significant would be the departure of "O" from the organization?  Why? 

 

 __________________________________________________________ 

 



How significant would be the departure of "C" from the organization?  Why? 

 

 __________________________________________________________ 

 

How significant would be the departure of "W" from the organization?  Why? 

 

 __________________________________________________________ 

 

How significant would be the departure of "F" from the organization?  Why? 

 

 __________________________________________________________ 

 

As a general manager, if someone proposes that the purchase of an upgraded computer system be 

made possible by "getting rid of" members F, G, and H, how would you respond?  In other words, is the 

substitution of human relationships by the addition of INFORMATION TECHNOLOGY RESOURCES a 

complete substitution?  Why or why not? 

 


