
Stories help us make sense of the world. 

Stories we tell or write may help us find 
meaning in life. 

You probably know someone whose life has 
been largely defined by his or her military 
experiences.  

As difficult as those experiences 
may have been, stories from 
those years are likely to be told 
and retold. 
 

Note: all clip art in these slides 
are from Microsoft PowerPoint 



A professional in any public-
sector organization is likely 
to seek meaning and 
purpose career experiences. 
Public service motivation is 
about more than only career 
advancement. It is about 
believing in the mission of 
the agency or non-profit 
organization. It is about 
striving to make a difference 
in society. 



As public managers and 
public administrators 
seek to achieve things 
what they value they 
often face challenges.  

Those difficulties may 
involve conflicts within 
the person, “office 
politics,” or political 
pressures. 



How to write a public-service short story. 

Begin by imagining your main character, also know as the protagonist in your story. 
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How to write a public-service short story. 
Identify a Protagonist 

There will be several characters in your story, but only one protagonist.  
That person needs to work in a government agency or a non-profit 
organization. You can base the values and personality of this character on 
someone you know, but use your imagination also.  For an example, let’s 
work with this character. 
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• What is her name? 
• What is important to her? 
• Is she shy or social? 
• Is she caring or driven by her thoughts? 
• Is she impatient or does she take a “wait and see” 

approach? 
• What are her life experiences so far? 
Once you “know” your protagonist quite well, move on to 
the next step. 



How to write a public-service short story. 
Identify an Organization and its Culture 

Your protagonist needs to be employed in a public-sector organization, 
either a government agency or a non-profit organization. You may want to 
talk to people who work in the public sector and ask them to describe 
their work environments. What you fishing for is the organizational 
culture where they work. Create and describe an organization in which 
your protagonist works. 

• What is the name of where she works? 
• What is the mission of the organization? 
• What is the relevant political jurisdiction (if any)? 
• Does the organization answer to a board of directors? 
• How large is the organization? 
• What does it feel like to work there? 
• How do people treat each other in the organization? 
• Is the organization stressful or under some kind of risk? 
Once you have identified the organization and its culture, 
move on to the next step. 



How to write a public-service short story. 
Anticipate your Protagonist’s “Journey” 

In order to write a story, your protagonist needs to want something in the 
context of her employment in the public sector. Public sector motivation 
suggests that it is probably something more than just wanting her own 
career advancement.  

• What is the role of your protagonist in the organization? 
• What is the problem she faces? 
• What is her vision of the future of the organization? 
• What does she want to accomplish? What needs to 

change? 
• Who of what is likely to resist her efforts on her 

“journey?” 
Once you have anticipated the nature of the journey of 
your protagonist, move on to the next step. 



How to write a public-service short story. 
Draft the Introduction to your Short Story 

It is time to begin writing! You can write by hand, but most people now 
prefer to use a word processor because it is much easier to revise drafts of 
your story that way. 

• Imagine your readers. Who are they? Write for adults. 
• Introduce your readers to a time and place. 
• Introduce your protagonist. 
• Introduce the organization in which your protagonist 

works and let readers learn about the culture of the 
organization 

• Give your readers information so they can anticipate the 
coming “journey” of your protagonist. 

 
Once you have written a draft of the introduction, get some 
feedback from one or more others. Repeat this until you 
have a solid introduction upon which to continue. 



How to write a public-service short story. 
Create a Plot that Leads to the Turning Point 

It is time to begin writing the plot regarding the journey of your 
protagonist. You will need to create some additional characters, including 
an antagonist. There probably need to at least two other characters who 
can help mediate the dialogs and actions. 

• Give your additional characters names. 
• Provide some background information about them. 
• Develop the personality of the antagonist. “Where is he 

or she, “coming from.” 
• Do not make your antagonist merely a jerk or an idiot. 
• Use both dialog and behaviors to let’s readers know how 

your characters think and feel. 
• Cause your protagonist to have to make a decision with 

an ethical dimension. That decision becomes the turning 
point in your story. 

Extend the existing draft of the introduction to include the 
development of a plot. Get feedback and revise as needed. 
Then continue to write the conclusion of your short story. 
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How to write a public-service short story. 
Conclude the Story beyond the Turning Point 

Once you have achieved a turning point based on a decision made by your 
protagonist, you must collect the loose ends and brings the story to its 
conclusion. 

• Your story may or may not have a happy ending. 
• Your protagonist may be successful or fail. 
• Your protagonist is likely to have changed during the 

journey. 
• Your antagonist and your protagonist may have come to 

some mutual understanding, or not. 
• Do not “baby” your readers by drawing the conclusions 

they should discover for themselves.  
 
Go back and “refactor” your entire story as needed. 
Complete and submit your story to your readers. 


