
Assignment 3 (updated by adding an optional scenario on March 15) 

PADM 5781  

Spring 2017 

Dr. Neubauer  

 

This assignment can be built upon your previous assignment but does not have to be. 

 

Based on a problem of significance at the government policy level, identify three to five 

Critical Success Factors (CSFs) that would have to be achieved to "fix" the problem you 

have identified, such that all of them must be achieved to fix the problem. Three is a 

good number for purposes of this assignment, although in the real world there would 

likely be more than three CSFs. 

 

Then identify the activities (interventions, injections) that would be necessary to address 

the CSFs. This is not just spending money. This is spending money doing what?  

 

Now, identify at least one unintended consequence (negative side effect) likely to result 

from one or more of the "injections."  

 

Then, identify at least one additional injections intended to address the unintended 

consequence. 

 

This is like a game. The idea is to do what is necessary to solve the problem in as simple 

a way as possible because every injection is likely to cost money and may produce 

unintended outcomes.  (Think about medicine when prescribing a drug to a patient may 

have serious side effects that may need to be addressed by prescribing something else 

intended to address the side effect. Pretty soon the patient is taking ten or more pills a day 

and the situation becomes a really in a costly mess.) 

 

You may use this scenario to approach this assignment if you want to. It is not required to 

use this scenario.  

 

The town of Grizzly has a problem. Increasing number of bears have been entering 
town from the adjacent forests. The bears knock over garbage cans for food and some 
citizens have even begun feeding the hungry bears. The problem is becoming worse 
over the years as new subdivisions are being built around the town, reducing the area 
that the bears used to inhabit. Some woodlands have also been cut to permit increased 
farming in the area, but the runoff from chemicals applied to the farmlands are 
polluting the stream that is the town’s major source of drinking water, creating a 
potential health hazard. Some citizens favor hunting and killing the bears but many 
citizens find this “solution” unacceptable. As traffic becomes greater in and around 
Grizzly the probability of accidents caused by collisions with bears increases. There is a 
proposal to build a bypass around Grizzly to reduce traffic, but downtown merchants 
fear that the bypass will reduce shopping in the downtown area. The prospects for 
tourism are being diminished as the area is losing its historic scenic beauty.  
 



Use the Transformation Logic Tree (TLT) software I provide you (with the author's 

permission) to create a visual model similar to the example shown below.  It must be a 

model that could be used by politicians or people in a government agency to plan a 

strategy by which a program can implement a (hopeful) solution to the program a new 

policy intends to fix. 

 

The deliverable for this assignment is a model similar to the one below (based on another 

policy. Use the correct symbols, as indicated in the example below. Create the model 

using TLT and then copy and paste your model into a Word document to be submitted 

into the drop box in D2L on or before the due date. To copy something from the screen of 

a computer into a Word file, follow the following steps. 

 

Press the "Print Scrn" key on the keyboard while the model is visible on your monitor. 

 

Open "Paint" from the Start Button, bottom left, in Windows. 

 

Paste from clip board into the Paint program. The shortcut is Ctrl-V. 

 

Use the SELECT tool in Paint to drag a box around the model. 

 

Use shortcut Ctrl-C to copy the model (the area selected) to the clipboard. 

 

In Word, paste (Ctrl-V) the model into your exiting Word document in the appropriate 

place in your work. PUT YOUR NAME ON YOUR WORK and submit it to D2L. 

 

 

 



 
 
The implied policy problem in the model above is the fact that downtown Albany, 
Georgia is generally in a state of deterioration and is not contributing much to the 
tax base of the city.  
 
The GOAL is to revitalize downtown Albany. 
 
There are three identified critical success factors (CSFs) and a number of identified 
interjections (INFs) which are actions needed to achieve the CSFs necessary to 
achieve the GOAL. 
 
The INF of adding security cameras is likely to create privacy concerns which is an 
unintended Undesired Effect (UDE). Providing community education (which is an 
additional INJ) may help address and prevent privacy concerns. (Community 
education may also serve to introduce citizens to the concept of community 
policing.) 
 
Building condominiums is anticipated to require either a bank loan or floating a 
municipal bond, but not both. 
 
[continued] 
 



THINGS TO REMEMBER WHEN DOING THIS ASSIGNMENT 
 

 Start from the GOAL and work down. 
 Use the symbols provided in the TLT software as shown in the example. 
 Begin the GOAL and each CSF with the word “To.” 
 Begin each INJ with a verb. 
 Use AND and/or OR design elements as needed. 
 Identify at least one UDE as an unintended side effect of a INJ. 
 Identify at least one additional INJ designed to address the UDE. 
 Think in terms of layers. The GOAL is at the top, not in the middle of the 

model. 
 There are basically three layers, like a wedding cake. 

o The GOAL. 
o The CSFs. 
o The INJs. 

 All the arrows point upward.  
 AND means that both (or all) the INJs are required. 
 OR means either one of two INJs are required. 
 Put your name on your work and submit this as a Word document or Adobe 

pdf file into D2L on or before the due date. 


