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Instructions: Put your name on your work. Construct a conversation among William, Shelley, and Helen 

in the form of a table that is one cell wide, as shown below. Begin with the content in the first five cells 

as shown below. Begin each cell with an indication who is speaking to whom. Draw upon my explanation 

of UML sequence diagrams which I will present in class. Begin your work as follows. 

 

1. William to Shelley and Helen: 
Can we have a conversation now about one of our staff physicians? 

2. Helen to William: 
Yes. 

3. Shelley to William: 
Off the record? 

4. William to Shelley: 
Yes. 
5. William to Shelley and Helen: 
I am hearing some not-so-good things about our Dr. Smith. I mean, he is a good guy. He has had staff 
privileges here forever. We used to golf together. But some of the things I am hearing concern me. I 
checked the records we keep now about each of our staff doctors. The guy produces for us – big time. 
But his patient satisfaction numbers are almost an entire standard deviation below the mean. His 
computer documentation of his patient encounters is often incomplete. He seems kind of spacy 
recently. Twelve patients have reported his being rude to them in the past eight months. There may 
be something going on that I may not know about. You know how the docs are. They cover each 
other. What do you make of this? 
 

 

Continued instructions: Extend the table with additional numbered rows and create a conversation of at 

least 30 ADDITIONAL entries.  Incorporate the situation, roles, personality attributes and background 

into the conversation.  The final four cells in your table should contain the following information which 

you are to complete. Include references to cell numbers you cite as evidence. 

 

Evidence of Shelley’s SENSING function: 
 

Evidence of Helen’s INTUTION function: 
 

Evidence of Shelley’s THINKING function: 
 

Evidence of Helen’s FEELING function: 
 

                          



This may be helpful as you approach this. 

https://en.wikipedia.org/wiki/Jungian_cognitive_functions 

 

   
William Shelley Helen 

Role: 
Hospital Executive 

Role: 
Hospital Attorney 

Role: 
Hospital Human 
Resources 
Administrator 

Direction of attention: 
Extroversion 

Direction of attention: 
Extroversion 

Direction of attention: 
Introversion 

Social Interface: 
 
Sensing 

Social Interface: 
 
Sensing 

Social Interface: 
 
Intuition 

Internal mental processing 
preference: 
 
Thinking 

Internal mental processing 
preference: 
 
Thinking 

Internal mental 
processing preference: 
 
Feeling 

Primary values: 
 
Efficiency 
Profitability 

Primary values: 
 
Justice 
Risk aversion 

Primary values: 
 
Empathy 
Quality of medical 
services 

 

Situation: “Dr. Smith” has had staff privileges at the hospital for 30 years. In recent years 
he has become noticeably more irritable. He does not like the new ways in which his 
professional discretion is being monitored and the ways that he now has to document so 
many things using a computer. There is some “talk” that he may have some kind of 
medical addition or mental health condition. Several patients have filed complaints about 
Dr. Smith recently, although there have been no legal actions taken against him or the 
hospital. His quality of care may be in decline, although he has a large number of patients 
and still generates over $2 million a year in revenues for the hospital. He is known as a 
smart doctor, but not strong on “customer satisfaction” skills. He is approaching 70 years 
of age and appears to be in good physical health. William, Shelley and Helen are having an 
off-the-record conversation about the situation. This is not a formal meeting and no notes 
are being taken. No formal decision will be made.  
 
Note: “Dr. Smith” is an entirely fictional character. There is no intended reference to any 
real person. “William,” “Shelley” and “Helen” are also entirely fictional characters. 
Drawings by Larry Turner are not based on any known persons. The reference to a 
hospital is not a reference to any particular or known hospital.  
[CONTINUED] 

https://en.wikipedia.org/wiki/Jungian_cognitive_functions


 

Additional explanation: “Dr. Smith” is not an employee of the hospital. He has staff privileges. That 
means he can admit patients to the hospital and can do professional things in the hospital, including 
perform surgeries. Hospitals have a Chief of Staff, who is a physician who helps smooth working 
relationships between hospital administrators and physicians on staff. 
 
https://en.wikipedia.org/wiki/Chief_of_staff 
 
Helen no power vis-à-vis staff physicians as Director of HR. Staff physicians are not employees. 
 
William answers to a Board and the Board has the power to accept physicians to be on staff; and to 
remove staff privileges from any physician. The hospital is legally liable for any acts of malpractice by 
a physician on staff that may occur on site. Physicians and hospitals carry malpractice insurance, of 
course. The price of that insurance depends on the history of past claims. 
 

 

https://en.wikipedia.org/wiki/Chief_of_staff

