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Knowledge management in organizations refers to attempts to create channels of communication 

among people so as to help assure that when people make decisions they do so with the benefit 

of relevant knowledge available within the organization. Information can be managed and 

retrieved by use of computer networks. However, knowledge resides in people’s minds. 

Knowledge is a “step up” from information, just as information is a step up from data/facts.  

 

View the following four videos in order. 

 

http://www.screencast.com/users/neubauer/folders/extra_credit/media/cf0a8fe7-7c1c-4ef6-9517-

fda9895764fc 

 

http://www.screencast.com/users/neubauer/folders/extra_credit/media/75e20882-bf12-4fab-

8e3d-0f524686f5a3 

 

http://www.screencast.com/users/neubauer/folders/extra_credit/media/d813806f-ff46-471e-ad94-

ee0ec2f1db11 

 

http://www.screencast.com/users/neubauer/folders/extra_credit/media/722cb04b-2f32-4e95-

bd10-8454ef1500ae 

 

Write an essay of three paragraphs (or more) about knowledge management in which you 

address the question of what factors may affect the ability of an organization to manage 

knowledge so as to help assure that when decision makers make decisions they have the benefit 

of having needed knowledge in their minds. Realize that short-term/active memory is not the 

same thing as long-term memory. Short-term memory refers to what we can hold conscious 

awareness of “right now.” Long-term memory is what we can later recall from the items that 

entered our mind in the past, coming in through short-term memory. The computer simulation in 

the videos above assumes that people remember what gets through short-term memory. In other 

words, short-term memory is the narrow gate. We are assuming that if something gets in, it sticks 

in mind, in long-term memory, at least for a while. 

 

Structure your paragraphs as follows. Put you name on your work. Submit your work to 

GeorgiaView on or before the due date. 

 

According to the simulation results, what apparently makes a substantial difference in terms of 

knowledge moving through a social network in an organization in order to help assure successful 

knowledge management?  
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What factors may affect the willingness of employees in an organization to share knowledge 

with one another? Consider, for examples, trust, gender, organizational structure and so forth. 

 

As a leader in an organization, what could you do to affect the culture of the organization so as to 

encourage successful knowledge management? How might diversity affect knowledge 

management?  

 

 

 


