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Instructions: Answer all questions. You may use external resources. However, DO NOT copy information 

from sources. Put your name on your work and put your work (one file – either Microsoft Word or 

Adobe .pdf) in the correct box in D2L by the due date. 

 

1) Identify and briefly discuss three aspects of the bureaucratic form of organization that 

contribute to the culture of such organizations, as described my Max Weber. (three paragraphs) 

 

 Max Weber was a German sociologist who identified the attributes of the bureaucratic form of 

organization. Among these attributes are hierarchy, rules, and impersonalization. 

 

 Bureaucratic organizations are usually large and order is achieved via a set of relationships that 

form a hierarchy. In other words, almost everyone in the organization has a supervisor and may have 

subordinates. This is the pattern of authority that allows people near the top of the organization to 

make decisions that are implemented by others “below” them in the organization. 

 

 Bureaucratic organizations have rules about how things are to be done. Rules are sometimes 

called procedures or “business processes.” The presence of rules largely removes the need for people in 

the organization to decide how to do things. This makes the organization rather like a machine.  

 

 Bureaucratic organizations are intended to be impersonal, both in how employees are treated 

and in terms of how clients/citizens are treated. Working relationships do not depend upon friendships. 

Working relationships are defined by positions in the hierarchy and by the rules. If someone leaves it is 

not necessary to find another person like the person who left. It is only necessary to find someone who 

has the qualifications to fit the role in the organization. So in a sense, employees are like parts in a 

machine. And clients should be treated equally and fairly, according to rules. 

 

2) What is the difference between intrinsic and extrinsic origins of personal motivation? What are 

some of the usual means by which managers motivate employees extrinsically? How is an employee 

likely to feel if he or she is highly intrinsically motivated and is treated as if extrinsic motivation is 

required? (three paragraphs) 

 

 If a person is intrinsically motivated, she or he is motived from within. In other words, she or he 

really wants to do something because of personal values or because success causes one to feel pleasure 

or satisfaction.  

 

If a person is externally motivated, he or she feels driven to perform, or performs well in order 

to receive an additional reward. Extrinsic motivation may be based on punishments or incentives, such 

as additional money. 

 



 If a person who is naturally intrinsically motivated is treated as if it is necessary to use 

punishment or rewards to gain good work, he or she is likely to feel badly about the situation. Such a 

person wants to be thought of by others as a good person who values the work itself; and not as 

someone who has to be driven to perform good work, or who only works for the money. 

 

3) Identify one public sector organization. Identify one private sector organization. (short answer) 

 

The Dougherty County school system is a public sector organization. A Publix supermarket is part of a 

chain of stores in the private sector. 

 

4) What is the meaning of the statement that there is no dichotomy between politics and 

administration in public sector organizations? (one paragraph) 

 

The activities of elected politicians are not separate and apart from the activities of those who work in 

government agencies. Public administration is not exactly the same as business administration. Public 

administration is infused with politics. An effective public administrator must interact with elected 

political leaders and must be enough of a politician to speak for the interests of his or her agency. 

 

5) What are the aspects of human personality that shape how specific people are likely to respond 

to situations at work, drawing upon Jung’s personality theory, as extended by Myers and Briggs and 

others? (at least one paragraph) 

 

Jung identified introversion and extroversion as two “attitudes” of personality. An introvert’s interests 

and energy are directly inwardly. An extrovert’s interests and energy are directly outwardly. People have 

different preferences regarding how they experience what is going on around them. Some tend to “see 

the big picture,” and others tend to focus on the details, by nature. Please also differ in terms of how 

they prefer to process information internally. Some prefer to think and others prefer to feel. 

 

6) Why is it important that managers and other leaders in organizations be able to “read” others 

and anticipate the consequences of behaviors within situations? (one paragraph) 

 

 Administrators and managers are continually working with others in modern organizations. It is 

not easy to work together with others, especially when people value different things understand 

situations differently. Diversity is a good thing. But diversity can also contribute to misunderstandings 

and conflict. If an administrator or manager can anticipate the attitudes, feelings and behaviors of 

others, he or she can speak and act carefully so as to avoid unnecessary conflicts. People are not mere 

cogs in a machine. People who have the same role in an organization are likely to have different 

personalities. It is better to treat people as people and not as objects. But it takes insights and tact to do 

so. 

 


