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PADM 5781 

Final Examination 

Spring 2019 

Dr. Neubauer       

 

STUDENT NAME: __ 

     

I will send you this as a Word file as an email attachment. Please save the with a file name like,  

 

padm5781-final-Jones 

 

and put the completed examination in GeorgiaView on or before the due date.                    

 

1. How can public administrators participate in the formulation of public policies? 

 

[type here] 

 

2. The following model represents a strategy for reducing the frequency of drivers running 

through red lights at traffic intersections. Write out the meaning of the model, include all the 

details captured in the visual model. (Solid arrow lines are intentional. A dashed arrow line is 

unintentional.) 

 

 
 

[Type here.] 
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The following questions regard the visual modeling of policy solutions to public problems, as 

taught in class this semester following the midterm examination. Please use some convention to 

indicate your selected answer to each question CLEARLY that will be evident when I print your 

file to paper. 

 

3. When thinking about designing a policy solution to a public problem it is . . . 

 

A better to begin by identifying sub-goals (critical success factors) that must be 

achieved in order to achieve the policy goal 

 

B better to being by first identifying specific things (interventions or injections) that 

the government jurisdiction has the capacity to do. 

 

4. Critical success factor (CSF) is a sub-goal that must be achieved if the overall goal of a 

policy is to be achieved. 

 

 A true 

  

 B false 

 

5. The design of the implementation of a policy solution should be as complex as possible 

in order to insure success. 

 

 A true 

  

 B false 

 

6. A government intervention (injection) is . . . 

 

 A A representative of an interest group attempting to influence the design of public 

policy 

 

 B An action by government intended to help solve a public problem 
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7. An undesired effect in the context of public policy design and implementation is . . . 

 

 A  an unintended result of the achievement of a critical success factor (CSF) 

 

 B an unintended result of a government intervention (injection or INJ) 

 

8. An undesired effect (UDE) can at least sometimes be addressed (prevented or mitigated) 

by inclusion of an additional critical success factor (CSF) in the design of a public policy. 

 

 A True 

 

 B False 

 

9. What is the likely purpose of a government intervention that does not intend to help 

achieve the identified goal? 

 

 A To mitigate an undesired effect (UDE). 

 

 B To add to the complexity of the design of the policy solution. 

 

10. The design of a policy solution should be . . . 

 

 A as simple as possible in order to reduce the chances of unintended, undesired 

effects 

  

B as complex as possible in order to help insure that the problem is solved. 

 

NOTE: Think carefully before answering #10. 

 

11. Explain your answer to # 10 above. 

 

[Type here.] 
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Figure 1. 

 

 

 

12. See Figure 1 above. Which of the following statements are true? 

 

A In order to accomplish the critical success factor, BOTH government intervention 

1 and government intervention 2 are necessary. 

 

B It is only necessary to do government intervention 1 or government intervention 2 

to achieve critical success factor 1. 

 
Figure 2. 

 

13. See Figure 2 above. Which of the following statements are true? 

 

A In order to accomplish the critical success factor, BOTH government intervention 

1 and government intervention 2 are necessary. 
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B It is only necessary to do government intervention 1 or government intervention 2 

to achieve critical success factor 1. 

 

 
Figure 3. 

 

14. See Figure 3 above. How can the undesired effect of government intervention 2 be 

avoided or mitigated?  

 

A The critical success factor can be achieved without doing government intervention 

2. 

 

B An additional government intervention can be added to prevent or mitigate the 

undesired effect. 

 

 
Figure 4. 
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15. See Figure 4 above. EXPLAIN IN WRITING two ways that the undesired effect can be 

avoided or mitigated. 

 

[Type here.] 

 

16. At what level of government is a single ordinary individual most like to be able to 

successfully advocate for a government action or change in a new policy?  

 

 A State 

 B Local 

 C  National 

 D International  

 

17. Give an example of an individual or small group of like-minded individuals attempting to 

advocate for a government action or change at the local level (city or county). 

 

[Type here.] 

 

18. Albany, Georgia has a problem with people dumping old furniture and other things 

without value beside roads and on vacant properties. In your opinion, would it be more effective 

for local leaders to increase the penalties for dumping (and to increase enforcement efforts), or to 

make it easier for people to dispose of such wastes legally at designated locations? State your 

position, and defend your position. 

 

[Type here.] 

 

19. Create a simple visual model of a policy approach to the problem in #17 above in which 

the goal is to reduce the instances of illegal dumping of old furniture and other things in the City 

of Albany. Use the software provided and the "shapes" and conventions taught in this course. 

Include the goal, two or more CSFs, three or more government actions (interventions/injections), 

one UDE (undesired/unintended effect) and one addition government action to attempt to prevent 

or mitigate the UDE. 

 

Put your visual model here if possible or, put an additional .tlt file in the box in GeorgiaView. 

 

20. Anticipate the success or failure of the political career of U.S. Representative Alexandria 

Octasio-Cortez and whether or not she will be successful as an advocate for the policies she 

favors, including the Green New Deal and reparations for slavery. Either argue that she will 

become a successful advocate for such policies/decisions, or not. State your position clearly and 

explain it. [Type below.] 
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RUBRICS FOR SELECTED QUESTIONS 

 

Question 1 

 

Clearly and correctly written 

paragraph of explanation. 

[  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

 

Question 2 

 

Identification of the goal. [  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

Identification of the critical 

success factors. 

[  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

Identification of the 

government actions. 

[  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

Identification of an 

unintended, undesired effect 

and the effort to reduce or 

prevent it. 

[  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

 

Question 11 

 

Identification of an 

appropriate example 

[  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

Clearly and correctly written 

paragraph of explanation. 

[  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

 

Question 17 and Question 20 

 

Clear statement of position [  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

Clearly and correctly written 

paragraph of explanation. 

[  ] missing, incorrect or very confusing 

[  ] unclear or needs development 

[  ] okay 

 


