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Classes, I am writing these notes on March 29. As events develop they will surely be dated by 

current events prior to the academic week beginning April 27. I may update or supplement them  

 

Have you given thought to the difference between management and administration? To me, 

administration includes management, and more. A good manager helps keep things running in 

ordinary times. She or he makes sure rules and procedures of an organization are followed. She 

or he keeps an eye on the calendar and makes sure quotas are kept and reports are filed on time. 

Management is important. Good managers make valuable contributions to organizations.  

 

To me, "administration" requires management skill and more. An administrator must anticipate 

future events and help others adapt to change. Administrators are responsible for monitoring the 

environment of the organization and making necessary changes within the organization as 

needed. An administrator needs to be able to make sense of things in chaotic and confusing 

times. A manager may be judged to have failed by not following rules and procedures. An 

administrator may be judged to have failed by not realizing the need to change rules and 

procedures. Administrators (including those in executive leadership) should have an 

understanding of systems dynamics. They must be able to recognize patterns and see ahead of 

the events at the current moment.  

 

Wayne Gretzky was perhaps the greatest ice hockey player in history. The "secret" of his success 

was his ability to anticipate where the puck was going to be. Administrators and executives not 

only need to anticipate the future. They must exercise their powers to help shape the future. They 

must believe in their own abilities and work with others to design/create the future. At any 

moment, administrators must be mindful of multiple possible alternative futures. Their brains 

must cope with complexity and uncertainty. Decisions must often be made quickly with limited 

"data." Everything is a gamble. Any decision (and no decision) involves risk. Feelings/intuitions 

are a form of knowledge but, in my opinion, REASON grounded in thought grounded in 

scientific methods is paramount to good administration and to executive leadership. It is easier to 

teach and learn management skills than to teach and learn administrative (and executive 

leadership) skills. 

 

The virus has created a situation that calls for administrative skills at every level of government 

and organization. As a person who has taught public administration and related things for many 

years, I should have something to say/offer in this regard. Here is my present attempt. 

 

 Individual humans have limited capacities to understand complex, dynamic things. We 

can be smarter in groups/teams, assuming the team members are reasonable people and 

have knowledge relevant to the task at hand. 

[continued] 



 At the national level, our political processes and institutions are broken. I doubt that 

anyone well-qualified to be president is willing/able to go though the process required to 

become president. The system is not giving voters good nominees. 

  

 We must protect our vital infrastructures. Electricity and water systems are key. We 

depend on computerized systems that no one fully understands.  

 

 Just because we face the virus now, our other major concerns have not gone away. For 

example, based on the recent summer fire season in Australia, I am concerned about fire 

season in the United States this coming summer. 

 

 Humans have risen above nature and the earth has limited capacities. Humans together 

must try to embrace the responsibilities we have brought upon ourselves. Many public 

administrators have religious faith, which is fine. In my opinion, faith is not a substitute 

for human self-determinism.  

 

 Moving to Mars, in my opinion, is not a plan. Denial of scientific facts is not a plan.  

 

 I think there is a greater potential role for nonprofit organizations to do the kinds of 

things that governments try to do.  

 

 Devices with computerized artificial intelligence (AI) have potentials to become very 

valuable. But we have not yet survived the era of devices with "artificial ignorance." The 

Boeing 737 flight control system is an example. Intelligent computer systems work best 

in combination with human intelligence.  

 

 We need more administrators with self-efficacy, emotional intelligence, and social 

intelligence.  

 

 We need more administrators who understand complex systems.  

 

 We need more administrators who can work in the global sphere and can work with 

people unlike themselves, who think differently from themselves. 

 

 We need administrators who can use modern technologies to their best advantages. 

 

 We need to cherish the earth and respect its bounded capacities.  

 

 In my opinion, we need to cherish the other creatures who also inhabit the earth and 

sustain the earth not only for humans but for wildlife and other creatures also. 

 

 Our institutions are designed for stable environments. Our educational systems are still 

largely teaching things that were written many years ago. The "old knowledge" can be 

valuable. People need to learn to work in new kinds of institutions. In my opinion, too 

much of the new knowledge is shallow. Too many academic journals are locked behind 

pay-walls. Too many scholarly articles now are published because someone needs to 



publish. Peer-review is not the valuable screen it pretends to be. Scholars of old wrote 

books of lasting value on typewriters. Today we use computers to write tweets.  

 

I hope you find something of worth/use in the list above. I wish each of you continued success, 

meaning, and even joy in these challenging times. 

 

 

 


