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Class, I am writing this draft of notes on March 27. I may update these notes as the date 

approaches. As of March 27 I have written and will post Assignment 5 today. In any case, your 

completion of assignment 5 does not require you to have attended our virtual class meeting 

today. 

 

Mr. Wes Becke is scheduled to meet with us today via Zoom at 6 p.m. He is City Administrator 

of the Wayne, Nebraska, which you studied early this semester. He has been kind to "visit" my 

classes at ASU for several years. He graduated from the MPA program at University of Nebraska 

at Omaha. He has worked in local economic development. He and his family love living in 

Wayne. "Home" can be special to each of us. When I taught at Wayne State College "several" 

years ago I observed that there is a strong formal and informal network among public 

administrators in the state. Wes is a member of that network. Professional network like that one 

are very important for multiple reasons. If you already know key people in a network, you can 

more easily coordinate with others (and trust them) in time of crisis. Also, city managers have no 

"tenure" or job security. The working relationship between a city administrator and mayor and 

council is critically important. The outcome of a local election can be a clear signal to a city 

administrator that it may be time to put her/his house on the market and update the resume.  

 

The job of city administrator is not for the timid or faint of heart. It can be hard to fire the police 

chief, evict the homeless family living in a city park, or tell a homeowner, "no, you can't have a 

pitbull." A good city administrator avoids making "enemies," of course. But she or he can't avoid 

making some people unhappy. Over time, if enough people become "unhappy" with a city 

administrator, the ability of the administrator to do her/his job effectively may become 

compromised.  

 

It is fairly common for some kinds of administrators to relocate from time to time, including city 

administrators, hospital administrators, and religious ministers. You give your best, take your 

chances, and see what happens. When I was a child the children at school used to play dodge ball 

with a soft red ball. (Those were simple times as compared to now.) One strategy to not getting 

"hit" was to stay on the edge of the group between the two children throwing the ball back and 

forth. But it was probably more fun to take the risks of playing near the center of group. 

 

I intend this to be a relaxed, informal virtual class meeting in the Zoom conference room. Please 

attend if you can. 

 

 

 

 

 

 

 


