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As I prepare these notes government leaders at all levels are having to make decisions and take 

important actions in the midst or both a health crisis and an economic crisis. Until very recently 

the economy was strong and the virus was a concern but not yet a crisis. "Capacity" is a very 

important concept. The capacity of a truck is the weight it can carry. The capacity of a 

government it what it can do. The United States is a complex system of governments and the 

capacities of all those units of government together are under strain now. But the capacities of a 

nation is not just the abilities of its many governments. It is also what people themselves can do 

for one another. And we too often neglect to acknowledge the role of nonprofit organizations to 

enable people to work together to help achieve many important missions that would otherwise be 

neglected. Ultimately the strength of a nation (or any community of people) boils down to people 

having a belief in what they can do, individually and collectively, to address problems, leverage 

opportunities, get things done, often through the institutions of governments and other 

organizations such as nonprofit organizations. 

 

Many people are trying to coordinate their efforts now to work through our present problems 

including the continuation of higher education in light of present conditions. We will adapt, and 

in the process of adaptation we will learn together. Government agencies tend to be slow to 

change. In a time of crisis people and even entire organizations sometimes learn to "dance." I am 

seeing more adaptation in the leadership of Albany State University since the consolidation and 

in recent weeks than I saw in over a decade prior. We together are going to learn together in the 

following weeks of spring semester, 2020. We now have three additional assignments and the 

final examination in this course. No one person alone steers the ship. But leaders together 

negotiate in the face of many considerations. We adapt and conform to one another and to 

decisions made at multiple levels and in multiple "places." I have decided that the three 

assignments (all together) regard how self-esteem, emotional intelligence, and social intelligence 

affect to way public administrators and others become effective advocates for policy and policy 

changes as needs and circumstances change. 

 

Briefly, a person has self-esteem if she or he recognizes her/his capacity to help make a 

difference in government policy or an organization's mission. We may not have the strength to 

"move mountains," but we learn that we can help steer the ship if we believe in ourselves and 

learn to work productively with others. Some people understand self-esteem in terms of one's 

individual self/person. Others understand self-esteem more in terms being a member of a group, 

is in the political concept of pluralism. For Assignment 3, I am asking your to think in terms of 

the self-efficacy of your self as an individual. Having self-efficacy is very similar to having 

internal locus of control.  


