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Class, we have considered how both self-efficacy and emotional intelligence can affect one's 

ability as a public administrator to become an effective policy advocate. Now we will address 

social intelligence in the same way. These are all related things, but are not the same things. It is 

possible, for example, to have self-efficacy and emotional intelligence, but lack social 

intelligence. Social intelligence is especially important when working across cultures, as in the 

case of a nonprofit organization working across national boundaries. Social intelligence involves 

respecting diversity but is not limited to diversity. It involves an ability/capacity what others 

"bring to the table" in terms of their constituencies, and their values, beliefs, and decision-

making styles. This can be as minimal as political party affiliation and as deep as differences in 

neurology. The concept of "face" (as in the practice of diplomacy) applies. If your actions 

challenge another's "face" in the presence of others, she or he is not likely to help advance your 

goals. Even if another person with a voice in a decision important to you seems (be interest or 

group affiliation) to seem to be your "natural enemy," respect her or him. I takes about ten 

seconds to make an enemy. It can take a lifetime to nurture a friend. And in professional 

networks, you need friends and not enemies.  

 

We all tend to see the world as if we are the center of it. But we are not really the center of 

anything. Others have values, perspectives and interests that may be different from ours. People 

read the attitude of condescension very quickly. If we are judgmental others will realize that. If 

we cannot respect others in diverse groups it is our career that will suffer. I believe that the first 

step is to not pretend that we have no prejudices. Respectful authenticity is a big step in the right 

direction. People with different backgrounds can learn to work together and even learn to trust 

one another if both have at least a degree of social intelligence.  

 

In a diverse group we can find so many ways to identify walls among us. A network (be in a 

group, an organization, or a larger social unit) can become a set of small cliques in which people 

who share several attributes "naturally" coalesce. In such a situation it is those people who are 

"members" of multiple cliques that perform the vital roles of being spanners or bridge builders. 

They can literally hold an organization together. Such people are likely to have high social 

intelligence. Many people aspire to climb career ladders and to become leaders in high places 

within organizations and societies. But the spanners may in fact be more important than the 

climbers who may claw their way to the top. Information tends to flow through spanners. They 

contribute to knowledge management that enables an organization to become a learning 

organization.  

 

https://en.wikipedia.org/wiki/Knowledge_management 

https://en.wikipedia.org/wiki/Learning_organization 

 

Formal leaders need social intelligence. But not all people with social intelligence will become 

formal leaders.  
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